MEETING MINUTES OF THE CITY COMMISSION
OF THE CITY OF DEVILS LAKE, ND
NOVEMBER 03, 2025

The regular meeting of the Devils Lake City Commission was held on November 03, 2025, with
the following members present: President Moe and Commissioners Hach, Pierce, and
Uhlenkamp. Commissioner Knowski was absent.

MEETING ITEMS
1) Call to Order

2) Approval of Minutes — October 20, 2025

Commissioner Uhlenkamp made a motion to approve the minutes of the October 20, 2025,
City Commission meeting. Commission Pierce seconded the motion, and the motion was
approved unanimously.

AWARDS AND PROCLAMATIONS
PUBLIC HEARINGS - 5:30 PM

BID OPENINGS - 5:30 PM
VISITORS OR DELEGATIONS

COMMISSION PORTFOLIOS

Commissioner Pierce — The Fire Chief said they are working on the process of getting their
reporting software switched over. He mentioned that this will be a process, so it could take a
couple of months. They hosted National Fire Academy Class last Saturday and Sunday.

Commissioner Pierce said the order forms for the light pole banners are now available. The
price is $105/banner unless donations are received from local businesses. The deadline is
February 28% so that the banners get here in time.

He added that he sent an email regarding nuisance letters and blighted structures. The City
Attorney gave a quick update on the letters that have been sent out and mentioned that new
letters will go out.

Commissioner Uhlenkamp — The City Engineer said that there is not an update for the Street
Department. The City Engineer mentioned that five areas have been addressed for
improvements to recent alley work.

Commissioner Uhlenkamp said the Lake Region Public Library will be hosting an Angel Tree
this year from November 1t to November 30%™. There are forms available online and in the
Library for parents/guardians to fill out. Sponsors can go into the Library and grab an angel
off the tree. The gifts will be returned to the library wrapped and the parent/guardian can
pick up the gifts from December 15-24.



Commissioner Hach — The Airport Manager said that they have the new ARFF truck. This truck
will be used for backup. He also communicated that numbers for flights have really gone up.
He said that he has been in communication with Skywest Airlines and they are going to remain
in service for the time being with the federal government shut down.

The City Engineer said that there is not anupdate for the Sanitation or Engineering
Departments.

The City Assessor said the Planning Commissioner will be meeting next Thursday to review a
couple applications.

The City Engineer said that there is not an update for the Utility Department.

President Moe — The Police Chief mentioned that the grant for the bullet proof vests is
approved. They try to replace the vests every four or five years.

The City Administrator said the 2026 City calendar will be presented at the next meeting for
approval. He also said that they are hoping to have final architecture reports on the buildings
that have been looked at as the City explores relocating the police department so it can be
discussed at the next meeting. The 15-year window came up for NDTC franchise agreement,
so that will need to be presented at a future meeting.

He also talked about the communication that he has had with NDPERS regarding the Defined
Contribution plan and employee/employer cost shares. NDPERS said that the employees must
contribute the same percentage of their salary as the employees on the Defined Benefit plan.
This will make a change to the employees that are on the Defined Contribution plan, and they
have been updated about the change.

The City Attorney mentioned that he is working with the City Engineer regarding the NDTC
franchise agreement.

OLD BUSINESS
1) Downtown Parking

The City Engineer said that letters have been sent to downtown property owners. They sent
out over 120 letters, and a public meeting was held last Tuesday. Only one person attended.
Given feedback and current circumstances, it is planned to keep downtown parking
downtown the same as it has been in the past. It will be expected to revisit the discussion
before spring.

CONSENT AGENDA

NEW BUSINESS
1) Equipment Replacement Plan



The City Administrator briefly went through the equipment replacement plan. Commissioner
Pierce made a motion to approve the equipment replacement plan as presented.
Commissioner Hach seconded the motion, and the motion was approved unanimously.

2) First Reading — Ordinance 1025 Section 1.07.010 Competitive Bidding

A first reading of ordinance 1025 Section 1.07.010 competitive bidding was held.
3) First Reading — Ordinance 1026 Section 1.07.020 Procedure

A first reading of ordinance 1026 section 1.07.050 procedure was held.

4) First Reading — Ordinance 1027 Section 1.07.060 Conveyance, Sale, Lease or Disposal
of Property

A first reading of ordinance 1027 section 1.07.060 conveyance, sale, lease, or disposal of
property was held.

5) Request to Return Roundhouse Lot to City — 322 11t St NW

The City Assessor communicated that Andrew Johnson has requested to return this lot to the
City and that there is another party interested in developing the property. Mr. Johnson has
requested to be reimbursed the purchase price for returning the property of $2,000 less filing
fees. Commissioner Hach made a motion to approve the sale back to the city for $2,000 less
the filing fees and reimburse Andrew Johnson. Commissioner Pierce seconded the motion.
Discussion was held regarding the reimbursement. The motion was approved on a 3-1 roll call
vote with Commissioner Pierce dissenting.

CITIZEN COMMENT
INFORMATIONAL ITEMS

EXECUTIVE SESSION

The Devils Lake City Commission convened in Executive Session to discuss pending legal
matters related to the mortgage between the City of Devils Lake Building Authority and
Colack Snack and Pack, LLC at the property with the legal description of: Outlot 39-0014 of
Lot 1, Pasta Acres Subdivision, Block 2, Replat of Devils Lake Industrial Park, Devils Lake,
Ramsey County, North Dakota.



LIST OF BILLS
Commissioner Uhlenkamp made a motion to approve the list of bills as submitted.

Commissioner Pierce seconded the motion, and the motion was approved unanimously on a
roll call vote.

SPENCER HALVORSON JIM MOE
CITY ADMINISTRATOR/AUDITOR PRESIDENT OF CITY COMMISSION



