MEETING MINUTES OF THE CITY COMMISSION
OF THE CITY OF DEVILS LAKE, ND
OCTOBER 6, 2025

The regular meeting of the Devils Lake City Commission was held on October 6, 2025, with
the following members present: President Moe and Commissioners Hach, Pierce, Knowski,

and Uhlenkamp.

MEETING ITEMS

1) Callto Order

2) Approval of Minutes — September 15, 2025
Commissioner Pierce made a motion to approve the minutes of the September 15, 2025, City
Commission meeting. Commission Uhlenkamp seconded the motion, and the motion was
approved unanimously.

AWARDS AND PROCLAMATIONS

PUBLIC HEARINGS —5:30 PM BID OPENINGS — 5:30 PM VISITORS OR DELEGATIONS
1) 2026 City Budget

A public hearing was held for the 2026 City Budget. No citizens spoke.
2) Certification of Special Assessments

a. Watermain Improvement District 28-23
Commissioner Uhlenkamp made a motion to certify Watermain Improvement District 28-23.
Commissioner Knowski seconded the motion, and the motion was approved unanimously on
a roll call vote.

b. Watermain Improvement District 29-23
Commissioner Pierce made a motion to certify Watermain Improvement District 29-23.
Commissioner Hach seconded the motion, and the motion was approved unanimously on a
roll call vote.

c. Street Improvement District 79-24
Commissioner Uhlenkamp made a motion to certify Street Improvement District 79-24.
Commissioner Hach seconded the motion, and the motion was approved unanimously on a

roll call vote.

d. Street Improvement District 80-24



Commissioner Pierce made a motion to certify Street Improvement District 80-24.
Commissioner Hach seconded the motion, and the motion was approved unanimously on a
roll call vote.

e. 2024-2025 Curb, Gutter and Sidewalk

Commissioner Knowski made a motion to certify the 2024-205 Curb, Gutter and Sidewalk
assessment. Commissioner Hach seconded the motion, and the motion was approved
unanimously on a roll call vote.

f. Parking Assessment

Commissioner Hach made a motion to certify the Parking Assessment. Commissioner Knowski
seconded the motion, and the motion was approved unanimously on a roll call vote.

g. Miscellaneous

Jeffery Hammond Jr. approached the Commission regarding a letter that he received. The City
Administrator mentioned that these assessments are for miscellaneous utility bills that have
not been paid by. The City Administrator mentioned that he can have a conversation with
Jeffery. Commissioner Pierce said that he does not think it should need to be paid back at all
since it was from the prior owner. Commissioner Uhlenkamp made a motion to approve the
Miscellaneous Assessment. Commissioner Knowski seconded the motion, and the motion was
approved on a 4-1 roll call vote with Commissioner Pierce dissenting.

BID OPENINGS - 5:30 PM
1) Surplus Real Estate — Ackerman Acres Outlots 30-0062, 30-0063, 30-0064, 30-0065

The City Administrator said one bid was received for all of the outlots listed. The one bid was
submitted by Neal J. Ackerman in the amount of $101,000. Commissioner Pierce made a
motion to refer the bid it to the City Engineer. Commissioner Uhlenkamp seconded the
motion and the motion was approved unanimously.

The City Engineer mentioned that when the property was declared surplus, the excess
property was 29.01 acres, and the minimum bid was $72,525. The proceeds from the sale of
property would go into the embankment equipment reserve and would be utilized for
embankment maintenance equipment. Commissioner Knowski made a motion to accept the
bid in the amount of $ 101,000. Commissioner Pierce seconded the motion. The City Attorney
said that the purchase agreement will be discussed later in the agenda. Commissioner
Knowski asked if the entire amount will be going into the embankment equipment
replacement fund. The City Engineer said that is the recommendation. The motion was
approved unanimously on a roll call vote.

2) Public Way Pickup

That there were four (4) bids received for the Public Ways Pickup:
e Devils Lake Chrysler, Dodge, Jeep, Ram in the amount of $46,634.00



e Lake Chevrolet in the amount of $46,400.00
e Devils Lake Ford in the amount of $48,559.00
e Bessett Motors in the amount of $43,827.00

Commissioner Pierce asked if there was anything special needed with this vehicle. The City
Engineer said that this would be a normal vehicle and would not need anything special.
Commissioner Pierce made a motion to refer the bids to the City Engineer. Commissioner
Uhlenkamp seconded the motion, and the motion was approved unanimously.

VISITORS OR DELEGATIONS
1) Heritage Center — Lisa Crosby

Lisa Crosby, Director of the Heritage Center and Art Center, thanked Suzie and the Chamber
of Commerce for all the help during Art Fest and the Fall Festival. She also thanked the Park
District for getting picnic tables out. She said that it was a beautiful day and there was a great
turnout. She also mentioned that A&R Roofing is willing to look at and repair the roof at the
Heritage Center. This will hopefully be getting done this year. The second thing that will be
fixed is the steps. Broadco Restoration talked to the board many years ago about the steps.
He will be looking at the steps this fall when he comes to looks at the Catholic Church. She
mentioned different ways that she will be pursuing for getting funding for this project.
Commissioner Pierce made a motion to release the quarter four funds for the Heritage
Center. Commissioner Uhlenkamp seconded the motion, and the motion was approved
unanimously on a roll call vote.

2) Devils Lake Chamber of Commerce — Suzie Kenner

Suzie Kenner, Director of the Devils Lake Chamber, gave a quick update on the Chamber and
Tourism. She invited everyone to the 99" Annual Meeting on October 22", The last three
months have been busy at the Chamber — she thanked Lisa for the partnership and believes
that these events go well when there are partnerships. The Wine Walk had 400 people in
attendance this year and 19 businesses participated. She also mentioned a few other events
that they Chamber put on/attended. Commissioner Pierce made a motion to release the
second half of yearly sponsorship funds for the Chamber. Commissioner Knowski seconded
the motion, and the motion was approved unanimously on a roll call vote.

COMMISSION PORTFOLIOS

Commissioner Pierce — The Fire Chief communicated that fire prevention week is coming up.
The fishing derby tickets are out and the fire station sold out in 4 hours. It was mentioned
that there are people online asking for money over the internet or card payments. These
methods of payment are not accepted.

Commissioner Pierce mentioned that he and County Commissioner Frith gave a presentation
on the Law Enforcement Center to the Forward Devils Lake Board on their interest in a certain
plot of land that is owned by the City. He also mentioned that he is working with the City
Engineer, Public Works Director, and a member from the Chamber in Hazen about a pull
banner so that the military members in Devils Lake can be honored. 70 spots have been
identified downtown and there could be the potential for more.



Commissioner Uhlenkamp — The City Engineer communicated that the Cemetery road is now
complete. There has been a spike in mosquito population and crews have been spraying. The
Street Department is working on putting up signs and getting striping done on the roads.

Commissioner Hach — The City Engineer said that the Sanitation Department is finishing the
last round of special pickup. He thanked the sanitation crew for helping with all the dumpsters
downtown. The Engineering Department has finished the placement of asphalt. There are still
items that need to be completed, but for the most part the project is complete.

The City Assessor reminded everyone about their cyber security training. He added that the
Renaissance Zone Authority is meeting on October 13™". The City Assessor requested out of
state travel authorization for the Building Inspector for a conference in Cleveland.
Commissioner Pierce made a motion to approve out of state travel. Commissioner Pierce
seconded the motion, and the motion was approved unanimously.

Commissioner Knowski — The City Engineer said that the Utility Department has been out
winterizing hydrants.

President Moe — The Police Chief said they have a task force interview scheduled for
tomorrow and then they will have a police officer position open. They have the UAS Summit
on October 14-15.

The City Administrator said everything was going good.

The City Attorney said he has nothing to report.

OLD BUSINESS

CONSENT AGENDA

NEW BUSINESS
1) 2026 City Budget, Salary Plan, and Position Authorization

Commissioner Knowski made a motion to approve the 2026 budget, salary plan, and position
authorization. Commissioner Hach seconded the motion, and the motion was approved
unanimously on a roll call vote.

2) Resolution to Amend Rates and Fees Effective January 01, 2026
Commissioner Uhlenkamp made a motion to approve the resolution to amend rates and fees
effective January 1, 2026. Commissioner Pierce seconded the motion, and the motion was
approved unanimously on a roll call vote.

3) 2026 Equipment Replacement Plan

Commissioner Pierce made a motion to table the 2026 equipment replacement plan.
Commissioner Knowski seconded the motion, and the motion was approved unanimously.



4) Appointment to Visitor’'s Committee — Erin Wood

Commissioner Pierce made a motion to approve the appointment of Erin Wood to visitor’s
committee. Commissioner Uhlenkamp seconded the motion, and the motion was approved
unanimously.

5) Purchase Agreement for Ackerman Outlots 30-0062, 30-0063, 30-0064, 30-0065

Commissioner Knowski made a motion to approve the purchase agreement for Ackerman
outlots 30-0062, 30-0063, 30-0064, 30-0065. Commissioner Knowski made a motion to
approve the purchase agreement. Commissioner Hach seconded the motion, and the motion
was approved unanimously on a roll call vote.

6) Conveyance of Utility Easement — Smith’s Subdivision

Commissioner Uhlenkamp made a motion to approve the conveyance of utility easement for
Smith’s Subdivision. Commissioner Pierce seconded the motion, and the motion was
approved unanimously.

7) Pay Estimate #5 — City Project 250102 — SI 82-25, S| 83-25, S| 84-25

Commissioner Hach made a motion to approve Pay Estimate #5 — City Project 250102 — S| 82-
25, 83-25, 84-25. Commissioner Pierce seconded the motion, and the motion was approved
unanimously on a roll call vote.

8) Pay Estimate #2 — City Project 250103 — Bituminous Seal Coat

Commissioner Pierce made a motion to approve Pay Estimate #2 — City Project 250103 —
Bituminous Seal Coat. Commissioner Knowski seconded the motion, and the motion was
approved unanimously on a roll call vote.

9) Shade Tree Five Year Strategic and EAB Preparedness Plan

Commissioner Hach made a motion to approve the Shade Tree Five Year Strategic and EAB
Preparedness Plan. Commissioner Uhlenkamp seconded the motion, and the motion was
approved unanimously.

10) Authorization to Submit Grant Application - $25,000 EAB Mitigation Grant with ND
Forest Service

Commissioner Pierce made a motion to authorize the submission of a grant application -
$25,000 EAB Mitigation Grant with ND Forest Service. Commissioner Hach seconded the
motion, and the motion was approved unanimously on a roll call vote.

11) Stride Development Due Diligence — ALTA Survey and Environmental Assessment of
City-Owned Property



Commissioner Pierce made a motion to authorize the communicated cost share for the
environmental assessment with Stride Development. Commissioner Hach seconded the
motion, and the motion was approved unanimously on a roll call vote.

CITIZEN COMMENT
INFORMATIONAL ITEMS

LIST OF BILLS
Commissioner Pierce made a motion to approve the list of bills as submitted. Commissioner
Hach seconded the motion, and the motion was approved unanimously on a roll call vote.

SPENCER HALVORSON JIM MOE
CITY ADMINISTRATOR/AUDITOR PRESIDENT OF CITY COMMISSION



