MEETING MINUTES OF THE CITY COMMISSION
OF THE CITY OF DEVILS LAKE, ND
DECEMBER 02, 2024

The regular meeting of the Devils Lake City Commission was held on December 02, 2024 with the
following members present: President Moe and Commissioners Hach, Knowski, Pierce, and
Uhlenkamp.

MEETING ITEMS
1) Callto Order

2) Approval of Minutes — November 18, 2024

Commissioner Uhlenkamp made a motion to approve the meeting minutes from the November
18, 2024, regular meeting. Commissioner Pierce seconded the motion, and the motion was
carried unanimously.

AWARDS AND PROCLAMATIONS
PUBLIC HEARINGS - 5:30 PM
BID OPENINGS

VISITORS OR DELEGATIONS
1) Lake Region UAS Team — Release of Funds ($7,500)

Chris Jaegar with the Lake Region UAS Team briefed the Commission on the performance of their
organization for the year. He said they ran 47 full missions that resulted 120+ hours of flight time.
He said there were 237 hours of mission time. Mr. Jaegar said they mainly have been assisting
with missing persons as of late. Commissioner Knowski asked what their overall budget is. He said
they receive $37,000 from Ramsey County and the $7,500 from the City. He said their biggest
expenses are drone replacements and maintenance on their vehicle. Mr. Jaegar said the drones
are like computers and the useful life on them doesn’t last much longer than five years.
Commissioner Pierce made a motion to release the funds ($7,500) to the Lake Region UAS Team.
Commissioner Hach seconded the motion, and the motion was carried unanimously on a roll call
vote.

COMMISSION PORTFOLIOS
Commissioner Knowski — The City Engineer said everything was going well in the Utilities
Department.



Commissioner Hach — the City Engineer said everything was going well in the Sanitation
Department. The City Assessor said the primary residence property tax credit application window
is now open.

Commissioner Uhlenkamp — The City Engineer said Public Ways is plowing avenues today, will be
clearing snow downtown tonight, and will be plowing streets tomorrow. Commissioner
Uhlenkamp inquired about the lack of Christmas decorations near the post office along 3™ Street.
The City Engineer said that through the beautification committee they are hoping to acquire
more decorations.

Commissioner Pierce — The Fire Chief requested approval for out of state travel for training in
April. The City Administrator said they would like to get approval now so flight tickets can be
purchased now while they are cheap. Commissioner Knowski made a motion to approve the
request for out of state travel. Commissioner Hach seconded the motion, and the motion was
approved unanimously. Commissioner Pierce said the building committee at the Law
Enforcement Center is working on trying to procure state grant dollars for a new center through
this upcoming Legislative Session.

President Moe — The Police Chief requested approval of Budget Amendment 24-08 for the
purchase of radios that were originally budgeted for 2025 in 2024 due to quicker supply chain
circumstances. He said they were expecting a longer wait time but the vendor unexpectedly had
them available. Commissioner Pierce asked if these radios could be transferred between vehicles
as newer ones are purchased. Chief Toso affirmed that they could. He said the radios have a
useful life of around 10 years.

The City Administrator and City Attorney both said everything was going well in their offices.

President Moe thanked the Chamber of Commerce and overall community for the work done on
the first community Holiday Celebration. He said there was a good turnout and thought the event
went really well despite the cold weather.

OLD BUSINESS

CONSENT AGENDA

NEW BUSINESS
1) Transfer of Current and Future Opioid Remediation Funds to Lake Region District Health

Unit

The City Administrator briefed the Commission on the background of the City’s opioid
remediation funds and requirements for use of the funding. He recommended the City transfer
the current and future remediation funds to the Lake Region District Health Unit. Denton Heisler
with the Lake Region District Health Unit gave an overview to the Commission on what they are



doing with some other cities and counties and what they could potentially use the funding for.
He said they intend to work with the Lake Region Law Enforcement Center and would brief the
Commission on their plans before using the funds and provide periodic updates. Commissioner
Uhlenkamp made a motion to transfer current and future opioid remediation funds to the Lake
Region District Health Unit. The motion was seconded by Commissioner Pierce, and the motion
was approved unanimously on a roll call vote.

2) Change Order #4 — Kemper Construction
Commissioner Knowski made a motion to approve payment for the change order in the amount
of $27,449.82. Commissioner Hach seconded the motion, and the motion was carried
unanimously on a roll call vote.

3) Pay Estimate #12 — Kemper Construction
Commissioner Pierce made a motion to approve the payment of Pay Estimate #12 to Kemper
Construction. Commissioner Uhlenkamp seconded the motion, and the motion was carried
unanimously on a roll call vote.

4) Resolution Creating Street Improvement District No. 81-25

Commissioner Knowski made a motion to approve the resolution. The motion was seconded by
Commissioner Uhlenkamp and the motion was approved unanimously.

5) Resolution Creating Street Improvement District No. 82-25

Commissioner Pierce made a motion to approve the resolution. The motion was seconded by
Commissioner Hach and the motion was approved unanimously.

6) Resolution Creating Street Improvement District No. 83-25

Commissioner Uhlenkamp made a motion to approve the resolution. The motion was seconded
by Commissioner Knowski and the motion was approved unanimously.

7) Resolution Creating Street Improvement District No. 84-25

Commissioner Pierce made a motion to approve the resolution. The motion was seconded by
Commissioner Knowski and the motion was approved unanimously.



8) Resolution Creating Street Improvement District No. 85-25

Commissioner Knowski made a motion to approve the resolution. The motion was seconded by
Commissioner Hach and the motion was approved unanimously.

9) Establishment of Employee & Employer Cost Share for NDPERS Defined Contribution
Plan Enrollees Effective January 01, 2025

The City Administrator provided a background on the transition the ND PERS retirement program
is making towards a Defined Contribution plan and away from a Defined Benefit plan effective
January 01, 2025. He presented proposed employee and employer contributions for new Defined
Contribution enrollees. Commissioner Pierce motioned to approve the proposed employee and
employer cost share for NDPERS defined contribution plan enrollees effective January 01, 2025.
Commissioner Uhlenkamp seconded the motion, and the motion was carried unanimously.

10) Resolution to Amend Rates and Fees effective January 01, 2025 — Sanitation Base Rate
adjustment from $13 to S$14.

The City Administrator said the net deficit in the Sanitation fund for the 2025 budget is near
(525,000). He said the Sanitation Fund is hovering around 30% of its yearly expenses in its reserve
account and it would not be advisable to go any lower. He said the Commission approved a
resolution setting rates and fees for 2025 that included an increase in the Sanitation Base Fee
from $12 to $13. The City Administrator said staff wanted to monitor and assess the recycling
market between July and December to see if there could be an increased likelihood of the City
being able to bring in more revenue than projected from the sale of recyclables. He said there
has been no new information to suggest the recycling market for anything other than cardboard
is going to increase any time in the near future.

He went over the revenue received from the sale of recyclables in previous years and
communicated that the reduced revenue of the last two years has put a strain on the Sanitation
Fund. The City Administrator said he only saw three ways to address the issue, which is either to
raise revenue, cut expenses, or modernize and innovate. He said they are trying to innovate and
moving toward an automated system is in progress. Therefore, he said he is recommending the
Commission approve the resolution presented and raise the base fee from the previously
approved $13 to $14.



The City Administrator said he, the City Engineer/Public Works Director, and Sanitation
Supervisor will meet with the Jeff from Lake Region Corporation in the near future to discuss and
align as it relates to the future of the recycling program and partnership between the two
organizations.

The City Administrator said that over the next three years the Sanitation Department will be going
through a big realignment with the move to an automated truck system, new cans, potential for
changes to the recycling program, future expansion of the landfill, and the potential for proposed
reduced special pickup from one to two times per year.

The City Engineer/Public Works Director said the City and community is fortunate to have the
partnership with Lake Region Corporation. He said they are still working the bid package and final
submission for the grant and/or low interest loan with the USDA. He said it looks like the City
would most likely receive the low interest loan.

Commissioner Pierce asked how long the conversations surrounding the sanitation department
and recycling program have been ongoing. The City Administrator said for a couple months.
Commissioner Pierce said these issues need to be addressed seriously and the City should be
proactive with the recycling program and landfill expansion. The City Engineer/Public Works
Director said there will always be cardboard service. Commissioner Pierce said he would like to
see a defined plan for how the City is going to address these issues in the effort.

Commissioner Knowski motioned to approve the resolution to amend the rates and fees effective
January 01, 2025. Commissioner Hach seconded the motion, and the motion passed with
Commissioners Knowski, Hach, Uhlenkamp, and Moe voting aye, and Commissioner Pierce voting
nay.

11) Resolution Establishing Procedures Relating to Compliance with Reimbursement Bond
Regulations Under the Internal Revenue Code

The City Administrator presented a resolution to the Commission which he said would permit the
City to reimburse itself with future bond revenue for expenses incurred related to the South Side
Watermain Project. He said the resolution is needed to comply with IRS regulations. The City
Administrator said the resolution was drafted by the City’s bond attorney with advice from the
City’s financing consultant. Commissioner Knowski motioned to approve the resolution.
Commissioner Pierce seconded the motion, and the motion was approved unanimously.



CITIZEN COMMENT
INFORMATIONAL ITEMS

LIST OF BILLS
Commissioner Pierce made a motion to approve the List of Bills. Commissioner Uhlenkamp
seconded the motion, and the motion was carried unanimously on a roll call vote.

SPENCER HALVORSON JIM MOE
CITY ADMINISTRATOR/AUDITOR PRESIDENT OF CITY COMMISSION
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