
 

 

 

Tuesday, July 28, 2026 
12:00 PM 

City Commission Chambers 
 

City Commission Special Meeting Agenda 
 
Meeting Items 

1) Call to Order 
2) 2027 Budget 

a. Property Tax Levy Calculations 
b. Cost of Living Adjustment 
c. Airport 
d. Library 
e. Economic Development / JDA / Growth Fund 

3) 2027 Budget Meeting and Public Hearing Schedule 
4) Authorize 2026 Collection Tote RFP 
5) Adjourn 

 
 
 
 
 
 
 
 
 
 
This meeting will be viewable via YouTube at the following link:  
https://www.youtube.com/watch?v=byYruGGecEU 

Devils Lake City Hall  
423 6th St NE 

Devils Lake, ND 58301 
 

https://www.youtube.com/watch?v=byYruGGecEU


2026 Valuations
The 2026 valuations for the City of Devils Lake are summarized as follows:

Things of note within these valuations include:

• Non-residential taxable value is found by multiplying the True and Full Value by 5%, while residential 
taxable value is calculated by applying 4.5% to the True and Full Value.

• Utility amounts remain estimates; final utility values are generally not available until mid to late August.

• Values tied to properties in TIF districts are removed because those revenues flow to the TIF rather than the 
property tax levy. When a TIF closes, those amounts are recognized as new growth.

With the City’s total Taxable Value at $25,403,204, one mill (1/1000) equals $25,403.

True and Full Taxable Value
Ag $        40,900 $    2,045 
Commercial $  227,744,000 $    11,387,200 
Residential $  358,210,400 $    16,119,468 
Utilities (Est) $   12,000,000 $    600,000 

SubTotal $  597,995,300 $    28,108,713 
Com TIF $  12,720,900 $    636,045 
Res TIF $  45,988,100 $       2,069,465 

Total $  539,286,300 $  25,403,204 



Property Tax Cap

2026 Dollars Levied $    2,182,047 

New Growth $           4,813 

Adjusted Year Levy $    2,186,860 

3% Adjusted Year Levy $         65,606 

Max 2027 Dollars Levied $    2,252,466 

To determine the maximum dollars levied, we take the 2026 dollars levied 
($2,182,047) and add the value of new growth ($4,813) to come up with an 
adjusted year levy ($2,186,860).  We then add 3% of the adjusted year levy 
($65,606) to come up with the maximum dollars levied per the property tax 
cap ($2,252,466).  The equation is shown below:



Mill Rate Calculation

To determine the estimated mill rate, we take total dollars levied 
($2,252,466) and divide it by the total taxable value for the city 
($25,403,204) and multiply it by 1000.  This would result in an 
estimated mill rate of 88.67 if max dollars are levied. 

$2,252,466 / $25,403,204 = .08867 x 1000 = 88.67 mills



ACCT.# DESCRIPTION ACTUAL ACTUAL FORECAST BUDGET

9000 AIRPORT OPERATIONS 2024 2025 2026 2027

31100 GENERAL PROPERTY TAX 79,987           49,734 51,226       63,508            

31130 RAMSEY COUNTY TAX 189,395        192,399 203,000     205,000          

33150 TSA LEASE 18,686           20,495 18,000       18,000            

33540 STATE AID DISTRIBUTION 6,568             5,586 6,100         6,100              

33580 STATE AIRLINE TAX 10,652           10,863 11,000       13,000            

33620 COUNTY TELECOMMUNICATION 515                515 515             515                  

36100 INTEREST EARNINGS -                 0 -              -                  

36400 SALE OF ASSETS -                 0 -              -                  

36410 TENANT LOT FEES 29,904           33,537 30,000       35,000            

36420 FARM REVENUE-AIRPORT 6,400             6,400 6,400         6,400              

36430 TERMINAL RENT 178,052        239,424 250,000     270,000          

36440 LANDING FEES 69,952           75,906 70,000       70,000            

36450 FUEL REIMBURSEMENT 2,586             2,667 2,500         2,500              

36460 PASSENGER BOARDING BRIDGE FEES -                 68,459 60,000            

36900 MISCELLANEOUS 56,219           127,425 70,000       20,000            

36990 REIMBURSABLE REVENUES 60                  0 -              -                  

37280 FAA FUNDS                                  -                 0 -              -                  

37290 STATE FUNDS 34,908           4,919 -              -                  

700 TRANSFERS IN/OUT

35410 LOT FEES FROM CITY 50,000           30,000 30,000       30,000            

39990 TRANSFERS IN/OUT -                 0 -                  

TOTAL REVENUES 733,882        868,328 748,741 800,023

000 GENERAL AIRPORT EXPENSES

41100 PERMANENT SALARIES 202,649        231,210     201,941     220,794          

41110 ADDITIVE TO SALARY 1,575             3,425         1,800         1,800              

41200 TEMP/PART TIME SALARIES 50,991           57,215       60,000       60,000            

41300 OVERTIME SALARIES 26,383           27,325       25,000       25,000            

41400 COMPENSATED ABSENCES -                 -              -              -                  

41500 CONTRACT LABOR -                 3,850         -              -                  

42100 HEALTH INS. PREMIUMS 40,160           43,972       58,450       64,295            

42200 FICA MATCH (6.2%) 17,273           19,327       17,790       18,959            

42250 ND PERS RETIREMENT (10.07%) 10,562           18,152       20,335       22,234            

42300 RETIREMENT (10.07%) 8,841             6,366         -                  

42350 MEDICARE MATCH (1.45%) 4,040             4,520         3,798         4,434              



42400 WORKERS COMPENSATION 5,671             969             4,000         4,000              

42500 UNEMPLOYMENT COMPENSATION -                 -              -              -                  

43110 AUDIT FEES 3,723             -              30,000       30,000            

43120 LEGAL FEES -                 -              2,000         2,000              

43210 FIRE AND TORNADO 16,833           11,272       15,000       15,000            

43220 EQUIPMENT INSURANCE (3 YR ROTATION) 7,877             13,631       10,000       15,000            

43320 COMPUTER -                 -              4,800         2,000              

43330 MAINT/LEASE ON EQ/SOFTWARE 641                714             500             5,000              

43400 EDUCATION & TRAINING 12,512           1,599         8,000         6,000              

43410 IN STATE TRAVEL 1,634             1,054         2,500         7,500              

43510 ELECTRICITY 22,720           30,621       30,000       36,000            

43560 TELEPHONE 3,707             4,766         4,000         5,000              

43570 HEAT 7,685             9,034         15,000       20,000            

43600 PUBLISHING/PRINTING/ADVERTISING 34,981           33,859       36,000       36,000            

43700 MEMBERSHIPS & DUES 915                4,237         4,000         5,000              

43810 SNOW REMOVAL EXPENSE (84)                 -              -              -                  

43870 RUNWAY REPAIRS 5,246             84               5,000         5,000              

44100 SUPPLIES & POSTAGE 950                1,294         1,000         1,000              

44170 DRUG & ALCOHOL TESTING -                 -              -              -                  

44200 OPERATION & MAINTENANCE 65,070           17,174       10,000       10,000            

44210 JANITORIAL SUPPLIES 333                4,214         2,000         4,000              

44220 CLOTHING & UNIFORMS 260                1,814         1,200         1,200              

44240 GAS, OIL & GREASE 11,341           16,221       25,000       25,000            

44260 EQUIPMENT MAINTENANCE 5,788             33,499       70,000       80,000            

44280 TOOLS & EQUIPMENT 631                5,740         1,000         1,000              

44300 BUILDING MAINTENANCE 22,196           8,595         15,000       25,000            

44470 GROUNDS MAINTENANCE 1,077             912             2,000         2,000              

44900 MISCELLANEOUS 11,193           16,953       5,000         5,000              

56500 NEW EQUIPMENT/TOOLS 40,989           25,220       8,000         8,000              

56600 PAYMENT TO CONTRACTORS (3,150)           -              -              -                  

57200 INTEREST 36,270           -              -                  

700 TRANSFERS IN/OUT

43020 ADMINISTRATION FEE 2,000             2,000         2,000         2,500              

58900 TRANSFERS OUT (EQUIPMENT RESERVE) 216,780        200,000     -              -                  

58900 TRANSFERS OUT (9029) 116,764        -              -              -                  

58900 TRANSFERS OUT (DLFD AARF) 25,000           -              -                  

TOTAL EXPENDITURES 1,040,027     860,840 702,115 775,716

REVENUE OVER (UNDER) EXP. -306,145 7,489 46,626 24,307

BEGINNING JANUARY BALANCE 1,382,043 1,075,898 1,083,387 1,130,013

ACTUAL/ESTIMATED REVENUES 733,882 868,328 748,741 800,023

ACTUAL/ESTIMATED EXPENDITURES 1,040,027 860,840 702,115 775,716

ENDING DECEMBER BALANCE 1,075,898 1,083,387 1,130,013 1,154,320



ACCT.# DESCRIPTION ACTUAL ACTUAL FORECAST BUDGET

9001 AIRPORT EQUIPMENT RESERVE 2024 2025 2026 2027

700 TRANSFERS IN/OUT

39990 TRANSFERS IN 236,845        200,000 0 0

TOTAL REVENUES 236,845 200,000 0 0

000 GENERAL AIRPORT EXPENSES

56500 EQUIPMENT -                 -              0 0

TOTAL EXPENDITURES 0 0 0 0

REVENUE OVER (UNDER) EXP. 236,845 200,000 0 0

BEGINNING JANUARY BALANCE 0 236,845 436,845 436,845

ACTUAL/ESTIMATED REVENUES 236,845 200,000 0 0

ACTUAL/ESTIMATED EXPENDITURES 0 0 0 0

30000 ENDING DECEMBER BALANCE 236,845 436,845 436,845 436,845

ACCT.# DESCRIPTION ACTUAL ACTUAL FORECAST BUDGET

9002 AIRPORT INFRASTRUCTURE 2024 2025 2026 2027

36100 INTEREST EARNINGS -                 43,121       35,000       40,000            

700 TRANSFERS IN/OUT

39990 TRANSFERS IN (2033-CITY INFRASTRUCTURE) -                 -              9,000         18,000            

TOTAL REVENUES -                 43,121       44,000       58,000            

000 AIRPORT INFRASTRUCTURE EXPENSES

700 TRANSFER IN/OUT

58900 TRANSFERS OUT (RUNWAY ELECT. REHAB DESIGN) -                 -              4,000         -                  

58900 TRANSFERS OUT (PVMT/STORM SEWER REPL) -                 -              75,000       -                  

TOTAL EXPENDITURES -                 -              79,000       -                  

REVENUE OVER (UNDER) EXP. -                 43,121       (35,000)      58,000            

BEGINNING JANUARY BALANCE -                 -              43,121       8,121              

ACTUAL/ESTIMATED REVENUES -                 43,121       44,000       58,000            

ACTUAL/ESTIMATED EXPENDITURES -                 -              79,000       -                  

ENDING DECEMBER BALANCE -                 43,121       8,121         66,121            

DESCRIPTION ACTUAL ACTUAL FORECAST BUDGET

8015 AIRPORT HANGAR 2024 2025 2026 2027

36800 RENT 12,000 12,000 12,000 12,000



700 TRANSFER IN/OUT

39800 AIRPORT HANGAR (FROM 8013) 0 0 0 0

39990 TRANSFERS IN 0 0 0 0

TOTAL REVENUE 12,000 12,000 12,000 12,000

EXPENSES

43210 FIRE AND TORNADO 1,246 1,246 1,400 1,500

43240 LIABILITY INSURANCE 0 0 0 0

43510 ELECTRICITY 0 0 0 0

43570 HEAT 0 0 0 0

44300 BUILDING MAINTENANCE 0 0 0 0

44900 MISCELLANEOUS 0 0 0 0

700 TRANSFER IN/OUT

57450 LOAN PAYMENT (TO 1000) 0 0 0 0

TOTAL EXPENDITURES 1,246 1,246 1,400 1,500

REVENUE OVER (UNDER) EXP 10,754 10,754 10,600 10,500

BEGINNING JANUARY BALANCE 76,865 87,619 98,373 108,973

ACTUAL/ESTIMATED REVENUES 12,000 12,000 12,000 12,000

ACTUAL/ESTIMATED EXPENDITURES 1,246 1,246 1,400 1,500

ENDING DECEMBER BALANCE 87,619 98,373 108,973 119,473



DESCRIPTION ACTUAL ACTUAL FORECAST BUDGET

8002 LIBRARY 2024 2025 2026 2027

31100 GENERAL PROPERTY TAX 119,675     114,260     117,688   121,219          

31130 RAMSEY COUNTY TAXES 189,170     204,911     207,639   210,754          

33600 STATE GRANT REIMBURSEMENT 12,613       19,469       10,000      15,000            

33620 TELECOMMUNICATIONS 798             798             798           798                  

33650 FEDERAL GRANT -              -              -            -                   

36010 PRINTER SERVICES 1,785         1,642          1,500        1,500              

36030 SALES 713             672             500           500                  

36040 LOST & DAMAGE ITEMS 825             689             500           500                  

36050 LIBRARY FINES 182             41               -            -                   

36060 NON-RESIDENT FEES 1,244         954             600           600                  

36065 LIBRARY CARD FEE 144             84               50              50                    

36066 COMPUTER USE FEE 80               13               100           100                  

36070 DONATIONS 1,633         580             1,000        1,000              

36090 FOUNDATION SUPPORT -              11,805       2,000        2,000              

36100 INTEREST 5,423         7,838          1,000        7,000              

36110 GRANTS 71,851       22,611       10,000      10,000            

36230 INTER LIBRARY LOAN FEES 97               76               100           100                  

36900 MISCELLANEOUS 650             1,809          1,000        1,000              

36990 REIMBURSABLE -              149             400           200                  

700 TRANSFER IN/OUT

39990 TRANSFERS IN -              -              -            -                   

TOTAL REVENUES 406,883    388,400     354,875 372,321

000 LIBRARY EXPENSES

41100 PERMANENT SALARIES 101,962     145,463     158,355   117,504          

41200 TEMPORARY SALARIES 71,186       42,342       39,950      69,000            

41300 OVERTIME SALARIES -              -              -            -                   

41400 COMPENSATED ABSENCES -              -              -            -                   

42100 HEALTH INSURANCE 22,560       41,130       54,850      43,500            

42200 FICA (6.2%) 10,735       11,471       12,295      11,563            

42300 RETIREMENT (10.07%) 10,066       14,691       15,946      11,833            

42350 MEDICARE (1.45%) 2,511         2,682          2,875        2,704              

42400 WORKERS COMPENSATION 139             139             500           500                  

43110 AUDIT FEE -              -              1,200        1,200              

42500 UNEMPLOYMENT INSURANCE -              -              -            -                   

43210 FIRE & TORNADO 2,042         2,042          2,000        2,100              

43320 COMPUTER -              -              2,900        -                   

43400 EDUCATION & TRAINING 2,684         3,122          4,000        5,000              

43510 ELECTRICITY 9,924         9,376          11,000      10,000            



43560 TELEPHONE 1,310         1,597          2,000        2,000              

43570 HEAT 290             341             500           500                  

43600 OUTREACH AND PROGRAMMING 5,299         5,417          5,000        7,000              

44040 GRANTS EXPENDITURES 51,792       24,576       5,000        10,000            

44100 SUPPLIES & POSTAGE 9,296         9,188          10,000      10,000            

44130 CHILDREN'S PROGRAMS 1,733         1,070          2,500        2,500              

44200 OPERATION & MAINTENANCE 16,294       15,078       15,000      18,000            

44250 BOOKS 8,776         7,594          9,000        10,000            

44270 PERIODICALS 1,679         3,150          2,500        3,000              

44290 CHILDREN'S BOOKS 4,304         3,968          5,000        6,000              

44292 LOST & DAMAGED ITEMS -              57               -            -                   

44300 BUILDING MAINTENANCE 56,476       2,618          3,000        -                   

44350 TECHNOLOGY 13,472       9,298          12,000      12,000            

44370 ADULT A-V 2,028         2,094          2,000        2,000              

44380 JUV A-V 175             511             1,000        2,000              

44390 ECOLLECTIONS 5,154         4,129          5,000        5,000              

44900 MISCELLANEOUS 1,161         545             1,000        500                  

44990 NEW LIBRARY FURNISHINGS 913             4,917          100           100                  

56401 LIBRARY OF THINGS -              -              1,000        -                   

58410 SPECIAL ASSESSMENTS -              315             -            -                   

700 TRANSFER IN/OUT

43020 ADMINISTRATION (TO 1000) 1,200         1,200          1,200        1,500              

58410 SPECIAL ASSESSMENTS -              -              

58900 TRANSFERS OUT -              -              -            -                   

TOTAL EXPENDITURES 415,162    370,122     388,672 367,004

REVENUE OVER (UNDER) EXP (8,279)        18,278       (33,797)    5,316              

BEGINNING JANUARY BALANCE 89,738       81,459       99,737 65,940

ACTUAL/ESTIMATED REVENUES 406,883     388,400     354,875 372,321

ACTUAL/ESTIMATED EXPENDITURES 415,162     370,122     388,672 367,004

ENDING DECEMBER BALANCE 81,459       99,737       65,940 71,257



DESCRIPTION ACTUAL ACTUAL FORECAST BUDGET

2034 ECONOMIC DEVELOPMENT 2024 2025 2026 2027

31410 SALES TAX (7%) 303,144        302,026         308,980        308,000                  

700 TRANSFERS IN/OUT

39990 TRANSFERS IN (1000) -                 -                  -                           

TOTAL REVENUE 303,144        302,026         308,980        308,000                  

41000 FORWARD DEVILS LAKE 50,000          50,000            50,000          50,000                    

41050 QUALITY OF LIFE INVESTMENTS 250,000        -                  -                 -                           

42000 DEVILS LAKE CHAMBER 25,000          25,000            25,000          25,000                    

42050 LRHC - ART STUDIO 12,000          18,000            20,000          18,000                    

55070 DL ANGLERS -                 -                  10,000          10,000                    

700 TRANSFERS IN/OUT

57410 LOAN POOL (TO 9201) 228,144        227,026         223,980        223,000                  

TOTAL EXPENSES 565,144        320,026         328,980        326,000                  

REVENUE OVER (UNDER) EXPENSE (262,000)      (18,000)          (20,000)         (18,000)                   

BEGINNING BALANCE 353,574        91,574           73,574          53,574                    

REVENUE 303,144        302,026         308,980        308,000                  

EXPENDITURES 565,144        320,026         328,980        326,000                  

YEAR END BALANCE 91,574          73,574           53,574          35,574                    

DESCRIPTION ACTUAL ACTUAL FORECAST BUDGET

9200 JOB DEVELOPMENT AUTHORITY 2024 2025 2026 2027

31100 GENERAL PROPERTY TAX 53,137 42,285 47,010 50,806                    

700 TRANSFERS IN/OUT

39990 TRANSFERS IN/OUT 0 0 0 -                           

TOTAL REVENUE 53,137 42,285 47,010 50,806                    

EXPENSES

43110 AUDIT FEES 7,500 0 0 -                           

44900 MISCELLANEOUS 16 18 0 -                           

57340 FORWARD DEVILS LAKE 51,937 53,800 55,414 50,000                    

700 TRANSFER IN/OUT

43020 ADMINISTRATION (TO 1000) 0 0 0 -                           

58900 TRANSFER OUT (9200) 1,200 1,200 1,200 1,500                      

TOTAL EXPENDITURES 60,653 55,018 56,614 51,500

REVENUE OVER (UNDER) EXP -7,516 -12,733 -9,604 -694

BEGINNING JANUARY BALANCE 52,846 45,330 32,597 22,994

ACTUAL/ESTIMATED REVENUES 53,137 42,285 47,010 50,806

ACTUAL/ESTIMATED EXPENDITURES 60,653 55,018 56,614 51,500

ENDING DECEMBER BALANCE 45,330 32,597 22,994 22,300

DESCRIPTION ACTUAL ACTUAL FORECAST BUDGET



9201 LAKE REGION GROWTH FUND 2024 2025 2026 2027

36100 INTEREST 1,003             3938.43 -                 -                           

36800 RENT 9,450             9450 -                 9,450                      

36900 MISCELLANEOUS 4,731             25826.9 -                 -                           

36950 PRINCIPAL PAYMENTS ON LOANS 138,654        28,809 41,000          56,638                    

36960 INTEREST PAYMENTS ON LOANS 38                  405 200                          

700 TRANSFER IN/OUT -                           

39930 SALES TAX TRANSFER (FROM 2034) 228,144        227,026 223,980        223,000                  

39990 TRANSFER IN -                 0 -                 -                           

TOTAL REVENUES 382,020 295,456 264,980        289,288                  

EXPENSES

43120 LEGAL FEES -                 0 -                 -                           

43170 ADMINISTRATION FEES 350                2,540 500                500                          

43600 PUBLISHING & PRINTING -                 0 -                 -                           

44900 MISCELLANEOUS 2,785             35,032 10,000          5,000                      

56280 REAL ESTATE TAXES -                 0 -                 -                           

57330 INTEREST BUYDOWN (PACE) 62,098          33,246 70,000          80,000                    

57380 AFFORD HOUSING INTEREST BUYDOWN 6,324             2,492 6,200             6,500                      

57440 FACADE LOAN POOL 24,200          40,000 30,000          30,000                    

57490 LOANS THIS YEAR -                 10,000 25,000          30,000                    

57860 MINI GRANT DEV. EXP. -                 0 -                 -                           

56320 LAND PURCHASE -                 0 -                 -                           

57500 2020 PROGRAM 44,322          26,202 20,000          30,000                    

57510 BUSINESS TRAINING 11,463          0 10,000          10,000                    

57520 RWIP 50,000          20,000 31,000          31,000                    

57530 SPONSORSHIPS 130,000        50,000 50,000          50,000                    

57540 LOAN GUARANTY -                 0 -                           

58010 GRANTS THIS YEAR -                 0 -                 -                           

700 TRANSFER IN/OUT

43020 ADMINISTRATION (TO 1000) 1,200             1,200 1,200             1,500                      

57830 HANGAR  LEASE SUBSIDY (TO 8015) -                 0 -                 -                           

55100 CITY BEAUTIFICATION (TO 8008) 10,000          10,000 10,000          10,000                    

58410 SPECIAL ASSESSMENTS -                 0 -                 -                           

58900 TRANSFER IN/OUT 0 0 -                 -                           

TOTAL EXPENDITURES 342,741 230,712 263,900        284,500                  

REVENUE OVER (UNDER) EXP 39,278 64,744 1,080 4,788                      

BEGINNING JANUARY BALANCE 512,211 551,489 616,233 617,313                  

ACTUAL/ESTIMATED REVENUES 382,020 295,456 264,980        289,288                  

ACTUAL/ESTIMATED EXPENDITURES 342,741 230,712 263,900        284,500                  

ENDING DECEMBER BALANCE 551,489 616,233 617,313        622,101                  



 

423 6th St NE 

Devils Lake, ND 

701-662-7600 

www.dvlnd.com 
 

MEMORANDUM 

 

To: Devils Lake City Commission 

 

From: Rob Johnson, Interim City Auditor/City Assessor 

 

Date: July 27, 2026 

 

Re: 2027 Budget  

 

 

Mayor Moe and City Commissioners, 

 

I am proposing the following for the continued discussion and, ultimately approval of the 2027 

preliminary budget: 

 

• Special Meeting at 4:30 PM on Monday, August 3rd, 2026, leading up to the regular 

meeting at 5:30 PM.   

o General Fund Review 

• Special Meeting on Wednesday, August 5th at 12:00 PM (noon) 

o Enterprise Fund Review 

o Potential approval of Preliminary Budget 

• Special Meeting on Friday, August 7th at 12:00 PM (noon) (if necessary) 

o Approval of Preliminary Budget 

 

It is anticipated that there will be further adjustments needed to the budget before final approval 

is made.  Here is the proposed timeline for meetings: 

 

• Regular Meeting on Monday, September 21, 2026, at 5:30 PM 

o Public Hearing on 2027 Budget 

• Regular Meeting on Monday, October 5, 2026, at 5:30 PM 

o Final 2027 Budget Approval 

 

There may be a need to have additional special meetings as we work through to the final 2027 

budget.  Those will be scheduled as necessary when it is identified that there is a need for a 

special meeting. 
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