


ORDINANCE NO. 1028

AN ORDINANCE WHICH UPON ADOPTION SHALL AMEND, MODIFY, AND ADD
TO WHAT HAS BEEN CODIFIED AS CHAPTER 13.37 OF THE DEVILS LAKE MUNICIPAL
CODE, AND IN ITS PLACE INCLUDE THE FOLLOWING:

BE IT ORDAINED by the Board of Commissioners for the City of Devils Lake, North
Dakota, pursuant to the Home Rule Charter that Chapter 13.37 of the Devils Lake Municipal Code
shall be amended, modified, added to as follows:

Chapter 13.37 - NON-EXCLUSIVE FRANCHISE FOR COMMUNICATIONS SYSTEM
(NORTH DAKOTA TELEPHONE CO.)















ORDINANCE NO. 1029

AN ORDINANCE WHICH UPON ADOPTION SHALL AMEND, MODIFY, AND ADD
TO WHAT HAS BEEN CODIFIED AS SECTION 13.37.010 OF THE DEVILS LAKE
MUNICIPAL CODE, AND IN ITS PLACE INCLUDE THE FOLLOWING:

BE IT ORDAINED by the Board of Commissioners for the City of Devils Lake, North
Dakota, pursuant to the Home Rule Charter that Section 13.37.010 of the Devils Lake Municipal
Code shall be amended, modified, added to as follows:

13.37.010 - Statement of intent and purpose.

The city intends, by the adoption of this franchise, to bring about the development of a
communications services system and the continued operation of it. Such a development can
contribute significantly to the communication needs and desires of many. Further, the city may
achieve better utilization and improvement of public services with the development and operation
of a communications services system. Said communications services system includes telephone
service, broadband services, and video service.



ORDINANCE NO. 1030

AN ORDINANCE WHICH UPON ADOPTION SHALL AMEND, MODIFY, AND ADD
TO WHAT HAS BEEN CODIFIED AS SECTION 13.37.090 OF THE DEVILS LAKE
MUNICIPAL CODE, AND IN ITS PLACE INCLUDE THE FOLLOWING:

BE IT ORDAINED by the Board of Commissioners for the City of Devils Lake, North
Dakota, pursuant to the Home Rule Charter that Section 13.37.090 of the Devils Lake Municipal
Code shall be amended, modified, added to as follows:

13.37.090 - Operation and administration providing.

A. Franchise Fee.

1.

The grantee shall pay the city an annual franchise fee in the amount of three percent
of the grantee’s annual gross revenues provided that the city may increase the
franchise fee up to the maximum amount permitted by State law provided the city
gives at least ninety (90) days notice to the grantee prior to any increase in the
franchise fee.

The franchise fee shall be payable monthly. The payment shall be made within
thirty days of the end of each of the grantee’s fiscal month, together with a brief
report showing the basis for the computation.

B. Indemnification of City.

1.

The city, its officers, boards, committees, commissions, elected officials,
employees, and agents shall not be liable for any loss or damage to any real or
personal property of any person, or any injury or death of any person, arising out
of or in connection with the construction, operation, maintenance, repair or removal
of, or other action or event with respect to the system.
The grantee shall indemnify, defend, and hold harmless the city, its officers, boards,
committees, commissions, elected officials, employees, and agents from and
against all liability, damages, and penalties which they may legally be required to
pay as a result of the exercise of the franchise, except claims because of EG
programming, or the city's operation, administration, promotion or management of
the EG access channel or any use of the internet services in public institutions.
Nothing in this franchise relieves a person from liability arising out of the failure
to exercise reasonable care to avoid injuring the grantee's facilities while
performing work connected with grading, regrading, or changing the line of a street
or public place or with the construction or reconstruction of a sewer or water
system.
In order for the city to assert its rights to be indemnified, defended, and held
harmless, the city must, with respect to each claim:
a. Promptly notify the grantee, in writing, of any claim or legal proceeding which
gives rise to such right;
b. Afford the grantee the opportunity to participate in and fully control any
compromise, settlement, or other resolution or disposition of any claim or
proceeding; and



c. Fully cooperate with reasonable requests of the grantee, at the grantee's
expense, in its participation in and control, compromise, settlement, or
resolution, or other disposition of such claim or proceeding subject to
subsection (B)(4)(b) of this section.

C. Insurance.

1.

As a part of the indemnification provided in subsection B of this section, but
without limiting the foregoing, the grantee shall file with its acceptance of this
franchise, and at all times thereafter maintain in full force and effect at its sole
expense, a comprehensive general liability insurance policy, including contractual
liability coverage, in protection of the city in its capacity in such. The policies of
insurance shall be in the sum of not less than three hundred thousand dollars for
property damage to any one person and one million dollars for property damage
resulting from any one act or occurrence.

The policy or policies of insurance shall be maintained by the grantee in full force
and effect during the entire term of the franchise. Each policy of insurance shall
contain a statement on its face that the insurer will not cancel the policy or fail to
renew the policy, whether for nonpayment of premium, or otherwise, and whether
at the request of the grantee or for other reasons, except after thirty days advance
written notice have been provided to the city.



ORDINANCE NO. 1031

AN ORDINANCE WHICH UPON ADOPTION SHALL AMEND, MODIFY, AND ADD
TO WHAT HAS BEEN CODIFIED AS CHAPTER 13.37 OF THE DEVILS LAKE MUNICIPAL
CODE, AND IN ITS PLACE INCLUDE THE FOLLOWING:

BE IT ORDAINED by the Board of Commissioners for the City of Devils Lake, North
Dakota, pursuant to the Home Rule Charter that Chapter 13.37 of the Devils Lake Municipal Code
shall be amended, modified, added to as follows:

13.37.150 - Renewal of franchise.

The franchise identified in Chapter 13.37 shall be renewed, pursuant to Sections
13.37.030(B)(9), 13.37.040(D), and 13.37.130, by action of the city commission by adoption of
this ordinance, which franchise shall be in effect for a period of fifteen years from the date this
ordinance is adopted by the city commission.



ORDINANCE NO. 1032

AN ORDINANCE WHICH UPON ADOPTION SHALL AMEND, MODIFY, AND ADD
TO WHAT HAS BEEN CODIFIED AS CHAPTER 13.39 OF THE DEVILS LAKE MUNICIPAL
CODE, AND IN ITS PLACE INCLUDE THE FOLLOWING:

BE IT ORDAINED by the Board of Commissioners for the City of Devils Lake, North
Dakota, pursuant to the Home Rule Charter that Chapter 13.39 of the Devils Lake Municipal Code

shall be amended, modified, added to as follows:

Chapter 13.39 - Non-Exclusive Franchise for Communications System (North Dakota Telephone
Co.)

Repealed.



12/10/2025 >
To: President Moe and City Commissioners r.n‘ ad lc '

From: Michael Grafsgaard, City Engineer /ﬂé v s a p
Re: 2025 Curb, Gutter & Sidewalk - 4354-000756600 —— oy ES2E \""’
Contract Amount: $54,295.25 Engineering

| hereby certify the work listed below has been completed and inspected and has been done in conformity with the plans and specifications for the
above mentioned project. All work was completed by Lakeview Construction, 1439 Bay View Dr, Devils Lake ND 58301

Estimate No 4 - Final

QUANTITIES AMOUNT
Item Description Quantity Unit Unit price  Bid Amount Current Total to Date Current Total to Date
Saw Bituminous Surfacing 50.00 LF § 325 § 16250 0.00 37.50 $ - $ 121.88
Saw Concrete 100.00 LF § 550 § 550.00 0.00 0.00 § - $ -
Removal of Concrete 360.00 SY § 28.00 $10,080.00 8.00 130.72 $ 22400 $ 3,660.16
Removal of Block Sidewalk 20.00 SY § 2500 §$ 500.00 0.00 0.00 $ - $ -
Removal of Curb & Gutter 120.00 LF § 1225 $ 1,470.00 0.00 70.50 $ - $ 863.63
Removal of Retaining Wall 10.00 LF $ 13.00 $ 130.00 0.00 0.00 § - $ -
Curb & Gutter - Type | 20.00 LF $ 72.00 §$ 1,440.00 0.00 7.00 § - $ 504.00
Over 10' 100.00 LF § 68.00 $ 6,800.00 0.00 70.50 $ - $ 4,794.00
Valley Gutter - 8" Reinforced 500 SY § 9400 $ 470.00 0.00 0.00 $ - $ -
Over 3 SY 20.00 SY $ 93.00 $ 1,860.00 0.00 0.00 $ - $ -
4" Sidewalk Concrete 275.00 SY §$ 66.25 §18,218.75 8.00 81.00 $ 530.00 $ 5,366.25
4" Sidewalk Concrete — Reinforced 5.00 SY § 63.50 $ 317.50 0.00 0.00 $ - $ -
6" Sidewalk/Driveway Concrete 60.00 SY § 76.75 $ 4,605.00 0.00 59.22 § - $ 454514
6" Sidewalk/Driveway Concrete — Rein 500 SY $ 78.75 § 393.75 0.00 0.00 § - $ -
8" Concrete 10.00 SY § 90.00 $ 900.00 0.00 11.28 § e $ 1,015.20
8" Concrete - Reinforced 5.00 SY § 95.00 $ 475.00 0.00 0.00 $ - $ -
Detectable Warning Panel (Cast Iron) 3200 SF §$ 9450 $ 3,024.00 0.00 0.00 $ - $ -
Earthen Excavation 500 CY § 29.75 § 14875 0.00 568 $ - $ 168.98
Earthen Embankment 500 CY § 30.00 § 150.00 0.00 0.00 % - $ -
Gravel Base 10.00 CY § 40.00 $ 400.00 0.00 0.00 $ - $ -
Topsoil and Seeding 10.00 SY § 30.00 $ 300.00 0.00 0.00 $ - $ -
Concrete Full Depth Street Repair 10.00 SY $ 190.00 $ 1,900.00 0.00 0.00 $ - $ -
Total Bid Amount: $ 54,295.25 $ 754.00 $ 21,039.23

Total Work Completed: $ 21,039.23
Retainage @ 0% $ -

Previous Payments: $ 19,473.82

Total Due This Estimate $ 1,565.41
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http://www.workforcesafety.com/














































































































































Project Understanding
The City of Devils Lake continues to assess the best scenario for improvements/relocation of the City of Devils
Lake Offices and a potential new location for the Devils Lake Police Department offices.

On September 11, 2025 John Dumont and Chris Dumont met with Mike Grafsgaard and Devin Gathman with the
City of Devils Lake Engineering Department to discuss the possible relocation of the Devils Lake Police
Department offices.

The Devils Lake Police Department is currently located in the Lake Region Law Enforcement Center (LEC) building
facility. This facility is shared with Lake Region 911, Lake Region Correctional Facility, Lake Region Reentry
Center, Ramsey County Sheriff Department and Devils Lake City Court Facilities.

Recently, the City of Devils Lake is exploring the
possibility of the Devils Lake Police Department
moving from the LEC facility into their own building.
Many variables will go into the decision of moving
the Devils Lake Police Department and what location
the police department will move to.

Following our September 11 meeting with Mike
Grafsgaard and Devin Gathman, four (4) potential
options for a new location of the Devils Lake Police
Department were identified. These options include
the purchase/renovation of one of two existing
buildings and also the construction of a new building. The new building has two potential locations. We have
been asked to complete a high-level assessment of the two existing buildings and also to provide an Order of
Magnitude Cost Analysis for each option.

Lake Region Law Enforcement Center (LEC)

At this time, the City of Devils Lake is considering the renovation of the following existing buildings and also the
following two potential building sites of a new building:

Existing Traynor Law Firm office building — 509 5™ ST NE

Existing Western Finance office building (old Western Equipment Finance location) — 503 HWY 2 West
New building location — Existing asphalt parking lot east of the Memorial Building — 419 5t St NE

New building location — Existing green field empty lot north of Lake Region Ambulance Service —

803 5™ St SE

s wnN e

As part of this project, major work items for each option were identified. The work items identified are only
preliminary in nature and should not be considered a detailed scope of work for each option. These work items
are identified only to understand the level of work involved with each option. Each option below includes a
short description of the option, preliminary work items for the option and a budget level cost analysis for the
option.
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Option #1 — Renovate Existing Traynor Law Firm Building for the Devils Lake Police Department

The existing Traynor Law Firm building was constructed in 1972. The building footprint is approximately
3,650 SF. The building consists of a basement and a main level for a total of approximately 7,300 SF. The
main floor structure and roof structure is precast concrete quad tee. The main level exterior walls are
brick/block and also precast concrete quad tee construction.

The main level clear ceiling height under the quad tee structure ranges from 8’-0” to 8’-6”. The
basement level clear ceiling height under
the quad tee structure is 8’-6".

This option will not be a complete
remodel but a partial remodel. In general,
the work is to relocate / build a number of
walls, partial interior remodel and
upgrade systems in order to utilize this
building for the next 20-30 years.

The remodel could include the following

Traynor Law Firm Building

work items:

Main Level:

Move west wall in front entry to increase the size of the vestibule for handicapped accessibility. See
drawing. Remove and replace side walk on south side of building for handicapped accessibility.
Remodel and expand main level toilet facilities to meet handicapped code requirements. New toilet
facilities to remain single use separate men’s and women’s. New toilet facilities to be at least 8'x8’.
Remove and replace interior doors, frames and hardware. Replace with hollow metal frames and solid
wood doors. Exterior doors to receive handicapped hardware.

Add wall and door to back of reception area to prevent public access to the remaining of the building.
Remove and replace existing electrical fixtures and outlets. Existing wiring to remain.

Remove and replace flooring. Paint all walls.

Remove and replace the existing acoustical ceiling system with new system. The acoustical ceiling covers
approximately 75% of the ceiling. The remaining ceiling is open to the roof structure.

New exterior windows. Replace with commercial level aluminum framed windows.

Basement Level:

Substantial remodel of basement level. New layout as shown below. Update bathrooms. New interior
doors. New lighting and outlets. New HVAC ducting. New exercise/training room with mens/womens
locker room with shower and toilet. New fresh air HVAC unit. Review existing sump drain system,
upgrade as needed.

Other Building Updates:

New platform vertical lift for handicapped access to basement.

New IT system, new security/camera system, new fire alarm detection system throughout the building.
Three new furnaces. New HVAC ductwork as needed.

Center stairway needs to be upgraded to 1-hour fire rating corridor. Need two (2) additional layers of
sheetrock and fire doors.

New exterior signage. New exterior upgrades for design and building function.

Building Structural Upgrades — A building’s structural risk category is determined by the occupancy of
the building. This building was most likely designed with a structural risk category of Il for a business
occupancy. The new occupancy will be a police station. This will increase the structural risk category to
an IV. The increase from a risk category of Il to IV will increase the required design loads for the roof,
walls, foundation, etc. We are not able to determine the exact existing load capacity of the structure
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without an in-depth review of the building, especially the existing precast roof structure. After an in-
depth review, it may be determined that the existing roof structure meets the increased required load
capacity. Although, with the information we currently have, it is likely that the existing roof structure
would need to be reinforced to increase the structural capacity. Another concern is the 4” masonry
exterior end walls. These most likely do not meet the increased wind load capacity. A possible solution is
to add an interior steel stud wall that would increase the wind load capacity. We have included a
nominal amount in the cost analysis for these structural upgrades. The final amount needed for the
structural upgrades (if any) can only be determined with an in-depth study of the structural components
of the building.
Construct 60’x30’ garage with 10’x15’ corridor that is attached to the existing building.

o  Full-depth frost proof foundation
Cold formed steel metal stud walls. Wall height will be 10’-0” tall.
Water proof gypsum exterior sheathing. Steel horizontal siding.
Wood trusses.
Interior sheetrock on walls and ceiling
Heated with ceiling hung gas fired furnaces and electric floor heat
Corridor roof will be a flat roof with wood trusses. The roof will be a built-up roof.
Corridor heated with electric wall heaters
Five garage doors. Each door will be 10’ wide x 8’ tall. New garage will be five stall garage (no drive-thru).
Need three personnel doors.

O O O 0O 0O 0O O O O

Budget Level Cost Analysis = $2,500,000 - $3,000,000

Note 1: The cost analysis includes an estimated budget for Construction Costs, Architectural/Engineering Services, Contract
Administration and a 10% Contingency. The cost to purchase the building and the cost for furniture, fixtures, equipment
(FFE) is not included in this cost analysis.

Preliminary Main Level Floor Plan Concept
Floor Plan Supplied by City of Devils Lake. Preliminary Proposed work notes by Dumont and Associates.
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Preliminary Basement Level Floor Plan Concept
Floor Plan Supplied by City of Devils Lake. Preliminary Proposed work notes by Dumont and Associates.
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Option #2 - Renovate Existing Western Finance Building for
the Devils Lake Police Department (Old Western Equipment Finance Location)

The existing Western Finance building (old Western Equipment Finance location) was constructed in
1993. This building is wood stick frame single level construction. The existing floor is concrete slab. This
building was remodeled and a small addition was added in 2007.

- Existing exterior walls are 10’-0” tall. There is an acoustical ceiling though-out the building. The
acoustical ceiling is at
8’-4” from the floor.

- Total building area is

approximately 16,000

SF. Our plan is for the

Devils Lake Police

Department to

occupy the north half

of the building. The
center portion of the building
will remain open to the public.

Western Finance Building
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This option will not be a complete remodel but a partial remodel. In general, the work is to relocate /
build a number of walls, partial interior remodel and upgrade systems in order to utilize this building for
the next 20-30 years.

The remodel could include the following work items:

O

Add wall and security door on the north side of the lobby area to enclose and secure new PD
area.
Complete remodel of the east half of the north wing. No improvements to the south half of the
building or the center area of the building.
= Remove all existing interior walls. West half of north wing walls to remain.
= Remove existing carpet. West half of north wing carpet to be replaced as well.
= Remove existing acoustical ceiling and grid, grid lights and grid vents. West half to remain as is.
= Construct new spaces as shown on the drawing. New areas will receive new acoustical
ceiling/grid, new flooring, new grid lights, new grid vents.
=  Add mens/womens locker room near the exercise room. Planning for new shower and toilet in
the locker rooms. For now, we are assuming there is plumbing in the hallway outside of the
mens/womens bathroom in the center of the building. Chop concrete and bring the sewer for
the locker rooms back to that location.
= Existing exterior windows to remain and remain in the existing locations.
= Repaint all existing walls in the north wing.
Upgrade existing security and camera system on north half of building.
HVAC to remain as is other than new grid vents in remodel area.
Building Structural Upgrades - A building’s structural risk category is determined by the
occupancy of the building. This building was most likely designed with a structural risk category
of Il for a business occupancy. The new occupancy will be a police station. This will increase the
structural risk category to an IV. The increase from a risk category of Il to IV will increase the
required design loads for the roof, walls, foundation, etc. We are most certain the existing walls,
wall components and foundation will be able to meet or exceed the upgraded structural
capacity. We have not been able to discover information regarding the structural design of the
original building roof trusses. The City Engineering department supplied the contractor’s
structural design information for the roof trusses that were used for the 2007 addition. It can be
assumed that the original building roof truss structural design is similar to this information. Our
structural engineering team has determined the roof structure will need structural upgrades.
There are several options to complete the upgrade. These options can be reviewed and the
pros/cons for each option will need to be studied. For this report, we included an estimated
price to add additional roof trusses to the building. This will include removing the existing
asphalt shingles and roof sheathing, adding the additional roof trusses and then replacing the
roof sheathing and asphalt shingle. The addition of the roof trusses will upgrade the roof to the
necessary structural capacity of the buildings upgraded structural risk category. We recommend
a more in-depth structural analysis of the building to be completed prior to making a final
decision of which structural upgrade option is used.
= Demo existing roof and sheathing (entire roof).
= Cost to remove existing blown in insulation
= Material cost to add an additional roof truss at each existing roof truss location (Assumed every 2
ft on center)
= Labor to sister a new truss to each existing truss
= Cost to re-blow the roof full of insulation (R49 value)
= Cost to add in new sheathing and roof system (entire roof)
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o Construct 60’x30’ garage with 10’x15’ corridor that is attached to the existing building.
= Full depth frost proof foundation
= Cold formed steel metal stud walls. Wall height will be 10°-0” tall.
= Water proof gypsum exterior sheathing
= Steel horizontal siding
= Wood trusses. Hip roof to match existing building
= |nterior sheetrock on walls and ceiling
= Heated with ceiling hung gas fired furnaces and electric floor heat
= Corridor roof is gable wood trusses
= Corridor heated with electric wall heaters
= Need fire wall where corridor meets the building. This will be a block wall.
=  Five garage doors. Each door will be 10’ wide x 8’ tall. New garage will be five stall garage (no
drive-thru)
= Need three (3) personnel doors.

Budget Level Cost Analysis = $2,400,000 - $2,900,000
Note 1: The cost analysis includes an estimated budget for Construction Costs, Architectural/Engineering Services, Contract
Administration and a 10% Contingency. The cost to purchase the building and the cost for furniture, fixtures, equipment
(FFE) is not included in this cost analysis.
Existing Building Floor Plan
Floor Plan Supplied by City of Devils Lake
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EXISTING BUILDING FLOOR PLAN
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Preliminary Proposed Floor Plan Concept
Floor Plan Supplied by City of Devils Lake. Preliminary Proposed work notes by Dumont and Associates.
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Options #3 and #4 - Construct a new building for the Devils Lake Police Department. Location to be in

City owned downtown parking lot or green field empty lot near the Lake Region Ambulance Building.

The City of Devils Lake owns multiple asphalt parking lots in downtown Devils Lake. The idea is to
construct a new building in one of these parking lots. The City of Devils Lake also owns an empty lot
(green space) within Devils Lake near the Lake Region Ambulance Building. The other option is to
construct a new building in the empty lot.
Here are the general parameters we are using for the building at this time.

o Approximate square foot of the building is 7,500 SF.

o One level construction.
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= Construction to be post and beam steel structure. Structure to be mostly 14’ tall. May
have areas that are taller (entrance).
= 6" steel stud walls
= Mostly brick veneer and 1.5” rigid insulation. May have other exterior finishes as well
such as sandstone or other stone products.
= 6” blanket insulation with 5/8” fire rated gyp board on the walls
= Steel joist roof with steel deck. R50 insulation package and EPDM roof membrane.
= |nterior finish to be better than average. Nice flooring, nice ceiling, nice windows, etc.
o All utilities should be close by but may need to remove and replace sidewalks/street pavement
to access the utilities.
o An exterior landscaped entrance / sitting area. Nice landscaping at the entrance and an area
that small groups (5-10 people) can use to congregate.
o Construct 60’x30’ garage with 10’x15’ corridor that is attached to the new building.
=  Full depth frost proof foundation
= Cold formed steel metal stud walls. Wall height will be 10’-0” tall.
= Water proof gypsum exterior sheathing
= Steel horizontal siding
= Steel joist roof with steel deck. R50 insulation package and EPDM roof membrane.
= Interior sheetrock on walls and ceiling
=  Heated with ceiling hung gas fired furnaces and electric floor heat
= Corridor roof will be steel joist roof with steel deck. R50 insulation package and EPDM
roof membrane.
= Corridor heated with electric wall heaters
=  Five garage doors. Each door will be 10" wide x 8’ tall. New garage will be five stall
garage (no drive-thru).
= Need three personnel doors.

Budget Level Cost Analysis = $4,000,000 — $4,500,000

Note 1: The cost analysis includes an estimated budget for Construction Costs, Architectural/Engineering Services, Contract
Administration and a 10% Contingency. The cost for furniture, fixtures, equipment (FFE) is not included in this cost analysis
Note 2: There may be a nominal amount of cost savings to construct the new building within an existing parking lot. There
would be additional expense to construct a new parking lot in a green field empty lot.

Examples of a potential new office building with similar exterior finishes. The below images are idea generators only.

Dumont and Associates did not develop these buildings or images.
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Conclusion

This report is an unbiased overview of the current four (4) options for a new location for the Devils Lake
Police Department. The intention is to give the readers and decision makers a high-level assessment and
order of magnitude cost analysis of these options.

Both of the existing building options are current office buildings. As stated above, these buildings were
most likely originally designed for a structural risk category of Il and designed to meet the current
building codes at the time of construction. Moving an essential service, such as a police station, into
these buildings increases the structural risk category to IV. This increases the required design loads for
the roof, walls, foundation, etc. It is likely that both of the existing structures would need some work to
meet a structural risk category of IV. Only an in-depth analysis of both structures would tell us exactly
how much.

We want to note that the suggested structural upgrades to the existing buildings is to meet a new
intended usage and safety level for those buildings. This does not say the existing structures are
insufficient in any way. These buildings were most likely designed to meet existing codes at the time of
construction for office buildings. If these buildings remained as their designed intention, they would be
grandfathered-in with the changes of the building codes.

Below is an order of magnitude cost summary for the current four (4) options to relocate the City of
Devils Lake Police Department to a new location.

Option #1 — Renovate the Existing Traynor Law Firm Building $2,500,000 - $3,000,000
Option #2 — Renovate the Existing Western Finance Building $2,400,000 - $2,900,000
Options #3 & #4 — Construct a new building. Location to be $4,000,000 — $4,500,000

downtown or near the Lake Region Ambulance Building

Note: Options 3 and 4 will be close in cost. There may be a nominal amount of cost savings to construct the new
building within an existing parking lot. There would be additional expense to construct a new parking lot in a green
field empty lot.

Please let us know if there are any questions or additional comments on the information provided
above. As the project progresses, a more refined scope of work and an estimated cost for the selected
options can be put together.

Thank you for the opportunity to work with you on this project. The options discussed above will be a
great improvement for the City of Devils Lake and will allow the Police Department to operate in a safe
and effective manner for years to come.

Bl it j/ AT

i
¢ John Dumaont, Architect Chris Dumant, PE
Dumont and Associates Dumont and Associates
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Report Narrative

Introduction

EAPC, Architects/Engineers was commissioned by the City of Devils Lake to provide order of
magnitude, workability, and a probable cost model of two existing buildings for a
remodel/conversion into the Police Department (PD) and consider the costs for a new PD on the
open downtown parking lot site that is owned by the City.

This is a new commission that follows up on a similar commission and subsequent report dated
March 14, 2025.

Scope of services Include:

Consideration of costs for renovation of the existing Traynor Office Building — Changing
the occupancy/use to the City PD — located at 509 5" St NE

Consideration of costs for renovation of the existing Western Office Building — Changing
the occupancy/use to the City PD — located at 503 Hwy 2 W

Consideration of a new City PD on the open downtown parking site currently owned by
the City

Renovation of the existing Traynor Building

This portion of the Study considers the renovation of the existing Traynor Building. This
building was built as a B Occupancy (lts last use was as the offices for the Traynor Law
Firm). The building is a one story with full basement and includes street as well as alley
access.

The adjacent parking lot is not part of this property. In an earlier iteration of this report
(11.12.2025), this parking lot was assumed to be part of the property. That iteration
included a Squad Garage similar to the configuration that was laid out at the existing City
Hall Concept. That Squad Garage was for a 3500 SF footprint. This iteration of the
Squad Garage is for a wood framed 1950 SF, 5 stall garage with connecting link to the
Traynor Building to respond to less site area than originally considered.

The structure of the Traynor Building utilizes precast concrete quad “T"s for the roof, floor
and exterior bearing walls (east & west) - the precast wall “T”s extend down to the
footings thus acting as the below grade foundation wall. The infill walls (non-bearing,
north and south) are masonry infill (brick and concrete block).

The occupancy classification (B) will not change due to the new use as the PD.
However, the risk category does change from a Risk Category Il to a Risk Category IV
due to its new usage as an “essential service” for the Community.



See the attached exhibit, prepared by AE2S (structural consultant), to address the issues
associated with the increase of the Risk Category. The exhibit addresses the narrative of
these changes and probable costs associated to resolve them.

Other items are being addressed topically (no specific plans/details have been prepared)
to update finishes, increase comfort through mechanical upgrades (also consider better
energy consumption), and upgrades to the electrical systems, including lighting, power,
low voltage systems, within emphasis on technology upgrades. Also included is a basic
clean-up/fix-up of the existing conditions.

Attached are three basic SF/Systems Estimates for the Traynor Building that address
renovation of the existing (approx.) 7,200 square feet of the facility (3,600 SF on each
level with a two-stop elevator), and option that addresses renovation of 6,000 SF
(following the office space program provided by the City — adding a 25% factor for
circulation and mech/elect/service space, with a two-stop elevator), and finally a 3633 SF
renovation of just the main level, without provisions for an elevator. All three estimates
include a new squad garage addition of approximately 1950 SF for parking of the police
fleet (in lieu of the 3,500 SF in an earlier concept). It is also anticipated that a series (4
are priced but NOT included in the cost model) “light wells” be introduced to bring natural
light into the lower level to accommodate a comfortable work setting. The light wells
would be an ADD alternate.

Cost components include General Construction, HYAC/Plumbing, and Electrical
Systems. Also included are the associated costs for the General Conditions for
Construction, contingency (in the amount of 10%), and soft costs which include only
design fees.

Further, these estimates (due to the nature of being a large scope of magnitude
approach) have a low range and high range of costs.

We have amended our SF pricing for General, Mechanical and Electrical renovation
costs. These SF costs are based upon a couple of very recent “build out” bids that we
received in our Fargo Office. The scope of work on those buildouts is very similar to the
concerns for the Traynor Building. The bid data received included elevator equipment
costs.

The anticipated range of costs for the renovation of the existing Traynor Building are
approx. $1.6 million (low range for the 3633 SF of renovation, without an elevator) to
$3.1 million (high range for the 7200 SF of renovation, with a two stop “hole-less”
elevator). Associated SF costs of $288 to $343 per square foot are anticipated.

This work would position the existing Traynor Building to serve the City’s needs for the
next 25 to 30 years. The intent would be to address and consider all repairs, and updates
for comfort and function as well as accessibility and known code upgrades as necessary.



Renovation of the existing Western Office Building

This portion of the Study considers the renovation of the existing Western Office Building.
This building was also built as a B Occupancy (Its last use was also an office function).
The building is a one story, slab on grade structure. It includes front and back street
access with parking at both front (8 stalls) and back (65 stalls). The structure of this
building is wood framed walls and wood framed roof trusses.

Again, the occupancy classification (B) will not change due to the use a PD. However,
the risk category also changes from a Risk Category Il to a Risk Category IV due to its
new usage as an “essential service” for the Community.

See the attached exhibit, prepared by AE2S (structural consultant), to address the issues
associated with the increase of the Risk Category. The exhibit addresses the narrative of
these changes and probable costs associated to resolve.

Note that this facility is much newer than the Traynor Building and has not expended all
of the expected life of the building systems (HVAC/lighting etc.) Exterior materials and the
nature of a wood framed structure provide a life expectancy of a lesser degree than the
brick/block and precast materials of the Traynor building, however, the Traynor Building
is of need of some limited repairs to the precast due to its age.

As before, other items are being addressed topically (no specific plans/details have been
prepared) to update finishes, increase comfort through mechanical upgrades (also
consider better energy consumption), and upgrades to the electrical systems, including
lighting, power, low voltage systems, within emphasis on technology upgrades.

The footprint of 14,450 SF is well beyond the requirements of the Police Department
alone. This facility lends itself a possible greater/broader use as a potential home for
Sheriff, BCI, and Highway Patrol, thus creating a multijurisdictional LEC facility. Knowing
that these considerations are very high level and would require significant follow-up and
multijurisdictional collaboration, it makes sense to consider a phased approach to the fit-
up and renovations.

Attached is a basic SF/Systems Estimate that addresses the renovation of approximately
6,000 existing square feet of the facility, and a new squad garage addition, of
approximately 3,500 SF for parking of the police fleet

Cost components include General Construction, minor HVAC/Plumbing, and minor
Electrical Systems. A strategy for the separation (or inclusion) of utility usage costs is
anticipated in the cost model. Also included are the associated costs for the General
Conditions for Construction, contingency (in the amount of 10%), and soft costs which
would only include design fees.

Further, these estimates (due to the nature of being a large scope of magnitude
approach) have a low range and high range of costs.



Again, we have amended our SF pricing for General, Mechanical and Electrical
renovation costs. These SF costs are based upon a couple of very recent “build out” bids
that we received in our Fargo Office. The scope of work on those buildouts is very similar
to the concerns for the Western Building.

The anticipated range of costs for the renovation of 6,000 SF of the existing Western
Building is approx. $2.9 million to $3.4 million, with associated SF costs of $309 to
$355 per square foot.

This work would position the existing Western Office Building to serve the City’s needs
for the next 25 to 30 years, with the added value of having the SF to have
increased/additional utilization for other law enforcement agencies or tenants. The intent
would be to address all repairs, upgrades, and updates for comfort and function as well
as accessibility and known code upgrades as necessary.

New Police Station in an Open Downtown Site (Parking Lot)

This portion of the Study considers the cost of construction to provide a new PD in an
open downtown site (parking lot). The facility is envisioned as a one story 6,000 square
foot building, following the basic programmatic calculations of the spatial program
provided by the City plus and efficiency factor of 25%. A 3,500 SF squad car garage is
also anticipated for this location — likely to be contiguous with the new construction of the
station itself. Building materials considered, while not extravagant, nor super expensive,
are being considered which reflect a sense of civic pride and sustainability.

The anticipated range of costs for the construction of a new Police Station are approx.
$4.2 million to $4.9 million, with associated SF costs of $447 to $524 per square foot.

The square foot costs here do include provisions for anticipated metal/steel and
aluminum increases due to the recent tariffs.



Miscellaneous

Please note the following:

These cost figures are at today’s construction costs. A construction escalator of 3 — 4%
should be include for every year anticipated to get to a bid date.

There is no cost provision for the removal of hazardous materials in any of the
remodeling cost models (I.E. asbestos, etc.)
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EAPC 112 N Roberts Street, Suite 200, Fargo, ND 58102 |  TELE 701.461.7222 ‘

Devils Lake Police Department/LEC
Traynor Building
Renovation of 6000 SF - w/ Two Stop Elevator
12.02.2025 Revision 2

11.12.2025 Revised

Unit Price/sf Low Range Price/sf High Range
GENERAL CONDITIONS $ 215,188 $ 245178
SITEWORK $ 39,480 $ 45,900
6,000 $ 3.33 $ 19,980 $ 375 ' $ 22,500
1,950 $ 10.00 $ 19,500 $ 12.00 $ 23,400
GENERAL CONSTRUCTION $ 1,091,500 $ 1,176,000
6,000 $ 129.00 $ 774,000 $ 139.00 $ 834,000
1,950 $  150.00 $ 292,500 $ 160.00 $ 312,000
HVAC/PLUMBING $ 399,750 $ 479,250
6,000 $ 52.00 $ 312,000 $ 62.00 $§ 372,000
1,950 $ 45.00 $ 87,750 $ 55.00 $§ 107,250
ELECTRICAL $ 262,500 $ 342,000
6,000 $ 34.00 $ 204,000 $ 44,00 $ 264,000
1,950 $ 30.00 $ 58,500 $ 40.00 $ 78,000
LIGHT WELLS (Allowance - Not in Sub total) $ 80,000 $ 88,000
4 $ 20,000.00 $ 80,000 $ 22,000.00 $ 88,000
REWINDOW $ 15,375 $ 16,400
205 $ 75.00 $ 15,375 $ 80.00 $ 16,400
RISK FACTOR UPGRADES (ALLOWANCE) $ 23,000 $ 35,000
& STRUCTURAL REPAIRS 1 $ 23,000.00 $ 23,000 $ 35,000.00 $ 35,000
CONSTRUCTION SUBTOTAL $ 2,103,793 $ 2,339,728
CONTINGENCY 10% $ 210,379 $ 233,973
SOFT COSTS (A/E Fees Only) $ 185134 $ 205,896
Project Total $ 2,499,306 $ 2,779,597
$ 314 Cost/sf $ 350
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Devils Lake Police Department/LEC
Traynor Building
Renovation of 7200 SF (Main Floor & Lower Level - Complete) - w/ Two Stop Elevator
12.02.2025
Unit Price/sf Low Range Price/sf High Range

GENERAL CONDITIONS $ 246,126 $ 277,222
SITEWORK $ 39,300 $ 45,936
7,200 $ 2.75 $ 19,800 $ 313 § 22,536

1,950 $ 10.00 $ 19,500 $ 12.00 $ 23,400

GENERAL CONSTRUCTION $ 1,246,300 $ 1,315,800
7,200 $  129.00 $ 928,800 $ 139.00 $ 1,000,800

1,950 $  150.00 $ 292,500 $ 160.00 $ 312,000

HVAC/PLUMBING $ 462,150 $ 553,650
7,200 $ 52.00 $ 374,400 $ 62.00 $ 446,400

1,950 $ 45.00 $ 87,750 $ 55.00 $ 107,250

ELECTRICAL $ 303,300 $ 394,800
7,200 $ 34.00 $ 244,800 $ 4400 $ 316,800

1,950 $ 30.00 $ 58,500 $ 40.00 '$ 78,000

LIGHT WELLS (Allowance - Not in Sub total) $ 80,000 $ 88,000
4 $ 20,000.00 $ 80,000 $ 22,000.00 $ 88,000

REWINDOW $ 15,375 $ 16,400
205 $ 75.00 $ 15,375 $ 80.00 $ 16,400

RISK FACTOR UPGRADES (ALLOWANCE) $ 23,000 $ 35,000
& STRUCTURAL REPAIRS 1 $ 23,000.00 $ 23,000 $ 35,000.00 $ 35,000
CONSTRUCTION SUBTOTAL $ 2,392,551 $ 2,638,808
CONTINGENCY 10% $ 239,255 $ 263,881
SOFT COSTS (A/E Fees Only) $ 210,544 $ 232,215
Project Total $ 2,842,351 $ 3,134,904
$ 311 Cost/sf $ 343
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EAPC 112 N Roberts Street, Suite 200, Fargo, ND 58102 |  TELE 701.461.7222 ‘

Devils Lake Police Department/LEC
Traynor Building
Renovation of 3633 SF (1st Floor Only) w/o Elevator

12.02.2025
Unit Price/sf Low Range Price/sf High Range

GENERAL CONDITIONS $ 134,919 $ 154,591
SITEWORK $ 39,482 $ 45,925
3,633 $ 5.50 $ 19,982 $ 6.20 ' $ 22,525

1,950 $ 10.00 $ 19,500 $ 12.00 $ 23,400

GENERAL CONSTRUCTION $ 626,157 $ 671,987
3,633 $§ 129.00 $ 468,657 $ 139.00 $ 504,987

1,950 $§  150.00 $ 292,500 $ 160.00 $ 312,000

HVAC/PLUMBING $ 276,666 $ 332,496
3,633 § 52.00 $ 188,916 $ 62.00 $§ 225,246

1,950 $ 45.00 $ 87,750 $ 55.00 $§ 107,250

ELECTRICAL $ 182,022 $ 237,852
3633 § 34.00 $ 123,522 $ 4400 $ 159,852

1,950 $ 30.00 $ 58,500 $ 40.00 $ 78,000

LIGHT WELLS (Allowance - Not in Sub total) $ 80,000 $ 88,000
4 $ 20,000.00 $ 80,000 $ 22,000.00 $ 88,000

REWINDOW $ 15,375 $ 16,400
205 $ 75.00 $ 15,375 $ 80.00 $ 16,400

RISK FACTOR UPGRADES (ALLOWANCE) $ 23,000 $ 35,000
& STRUCTURAL REPAIRS 1 $ 23,000.00 $ 23,000 $ 35,000.00 $ 35,000
CONSTRUCTION SUBTOTAL $ 1,354,621 $ 1,494,251
CONTINGENCY 10% $ 135,462 $ 149,425
SOFT COSTS (A/E Fees Only) $ 119,207 $ 131,494
Project Total $ 1,609,289 $ 1,775,170
$ 288 Cost/sf $ 318
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EAPC

112 N Roberts Street

Suite 300, Fargo, NI

Devils Lake Police Department/LEC
On Existing Downtown Open Parking Site

11.12.2025

Unit Price/sf Low Range Price/sf High Range

GENERAL CONDITIONS $ 376,500 $ 441,540
SITEWORK $ 95,000 $ 132,000
6,000 $ 10.00 $ 60,000 $ 1500 $ 90,000

3,500 $ 10.00 $ 35,000 $ 1200 $ 42,000

GENERAL CONSTRUCTION $ 2,020,000 $ 2,240,000
6,000 $220.00 $ 1,320,000 $ 24500 $ 1,470,000

3,500 $200.00 $ 700,000 $ 220.00 $ 770,000

HVAC/PLUMBING $ 612,500 $ 785,000
6,000 $ 70.00 $ 420,000 $ 90.00 $ 540,000

3,500 $ 55.00 $ 192,500 $ 70.00 $ 245,000

ELECTRICAL $ 410,000 $ 522,500
6,000 $ 45.00 $ 270,000 $ 5500 $ 330,000

3,500 $ 40.00 $ 140,000 $ 5500 $ 192,500

CONSTRUCTION SUBTOTAL $ 3,514,000 $ 4,121,040
CONTINGENCY 5% $ 175,700 $ 206,052
SOFT COSTS* $ 553,455 $ 649,064
Project Total $ 4,243,155 $ 4,976,156
$ 447 Cost/sf $ 524
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6. Given the uncertainty about the load capacity of the roof panels, any changes to roof
load, especially roofing, has to reduce the applied roof load.

7. Footings, exterior bearing walls, and interior bearing walls are not a concern.

8. There are two exterior wall stems on the east elevation that need to be repaired,
excavation and concrete restoration work is required.

The initial costs to repair the damaged wall stems and field verify the strand geometry of the
roof tees is $15,000-$25,000 assuming the stems are repaired at the same time as the front ADA
stoop is added.

The cost to add a true stoop is $8,000-$10,000.
Total initial costs for structural work is $23,000 to $35,000.
. WESTERN EQUIPMENT FINANCE OBSERVATIONS

Approximately 7,000 sf of the facility is proposed for renovation into the police department, and
only that area is subject to the increased snow load requirement.

A. CIVIL
1. The site is “move-in” ready with only minor changes needed to add additional ADA
parking.
2. If parking is needed, there is nearby shared parking opportunities.

No initial site improvement costs are anticipated.

B. STRUCTURAL
1. Roof framing is metal plate connected roof trusses supported by 2x6 wood stud walls.
2. Truss design reports were available for the addition, but not for the original construction;
therefore observations made based on the addition truss design will be extrapolated to
the original construction.
3. Addition trusses spaced 2'-0" on-center, original trusses almost certainly the same
spacing as this is a nearly universal truss spacing for roof truss framing.
4. The addition trusses were designed for a 50 PSF total load;
o 30 psf top chord snow load; which was very typical for commercial construction
prior to the early 2000's.
o 10 psf top chord dead load.
o 10psf bottom chord dead load.
o Non-concurrent 10psf live load, this does not affect the truss snow load capacity
5. Calculated current snow load is 40 psf as discussed in the General.

Advanced Engineering and Environmental Services, LLC
4050 Garden View Drive, Suite 200 - Grand Forks, ND 58201 . 701-746-8087
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6. A more detailed estimate of dead loads is 5-6 psf bottom chord dead load and 10-12 psf
top chord dead load, total dead load of 18-19 psf.

7. Total truss loads at current requirements are 55-58 psf, for a ratio of 1.10 to 1.16 higher,
exceeding the threshold of 1.05 of stress increase above which structural improvements
are required

o The inverse of these ratios would be 0.87 to 0.90

8. The truss design prints of the addition list the stress ratio, which is the ratio of
demand:strength of a member. If a member has a stress ratio of 0.90 or above it will be
overstressed at current loading requirements.

9. These truss members in the addition have a stress ratio 0.90 or greater and need to be
reinforced:

o Single ply step down truss T03 bottom chord 2x6, with structural exterior rated
plywood on each side or a 2x6 SPF No.2 or better on one side.

o Single ply step down truss T04 bottom chord 2x6, with structural exterior rated
plywood on each side or a 2x6 SPF No.2 or better on one side.

o Single ply step down truss TO6 bottom chord 2x6, with structural exterior rated
plywood on each side or a 2x6 SPF No.2 or better on one side.

o Single ply step down truss TO7 compression web member W4, by adding a 2x4
member brace near the midpoint of the member.

10. Typical trusses and multi-ply girder trusses in the addition are acceptable; therefore it is
extrapolated that the types of trusses in the original will be acceptable.

11. The trusses in the original construction likely have similar concerns (typical gable trusses
acceptable, step down trusses suspect) but cannot be quantified without field
measurements and analysis effort.

12. Footings and bearing walls are not a concern.

The estimated cost to improve each truss is $500. In order to access and improve the trusses,

the entire horizontal fire barrier layer of “SheetRock” will need to be removed and replaced, at
an estimated cost of $7/SF. For the proposed 7,000 SF police station occupancy, this is a total

cost of $50,000 exclusive of lighting and HVAC renovations.

It is estimated that 25% to 30% of the trusses will need to be improved in place. Each "wing” of
the facility is approximately 50" wide, so approximately 70 trusses will be within the renovation
area. Based on several assumptions, anywhere from 18 to 25 trusses will need to be improved in
place, at a cost of $500 for each truss. Estimated cost for structural improvements is $9,000 to
$12,000. This is much less cost than building a new facility.

Replacing the entire roof structure with new trusses would cost $38/sf (inclusive of roofing), for
the entire 7,000 sf police area this cost is $260,000 to $320,000. This cost is still less than
building a new structure.

Advanced Engineering and Environmental Services, LLC
4050 Garden View Drive, Suite 200 - Grand Forks, ND 58201 . 701-746-8087
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It may be possible to add interior bearing lines to reduce the span of the trusses, however,
structural improvements may still be needed to improve members that undergo stress reversal
by adding support locations.

Detailed and disproportionately time-consuming engineering analysis to determine the specific
truss geometry, truss capacity, and truss improvements is needed, unless the roof is entirely
replaced.

These results and observations are preliminary for use in initial planning.

Please contact AE2S with any questions.

Sincerely,

AE2S

Jay Kleven, PE (ND PE-4685)
Senior Project Manager

Advanced Engineering and Environmental Services, LLC
4050 Garden View Drive, Suite 200 - Grand Forks, ND 58201 . 701-746-8087
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LETTER OF INTENT EXTENSION AGREEMENT

THIS AGREEMENT is made and entered into this ~~ day of
, by and between the City of Devils Lake, North ‘Dakota, (hereinafter, “the City”) and
Stride Development PBC (hereinafter, “the Developer”).

WITNESSETH:

WHEREAS, on or about September 2, 2025, the City and the Developer did enter into a
Letter of Intent Regarding Potential Development of Downtown Parking Lot Located at 3rd St NE
and 5th Ave NE (hereinafter, the “LOI”);

WHEREAS, the LOI does provide that both parties agree to negotiate exclusively with
each other regarding the development of the subject property for a period of 120 days from the
date of the LOI;

WHEREAS, the parties wish to extend the period of time of exclusivity beyond the 120
day period set forth in the LOI;

NOW, THEREFORE, based on the mutual covenants and conditions set forth herein, and
the consideration which each party does acknowledge is sufficient, it is hereby agreed by and
between the parties as follows:

1. The LOI period of exclusivity, in which both parties agree to negotiate exclusively
with each other, shall be extended to March 31, 2026.

IN WITNESS WHEREOQF, the parties have set their hands and seals the day and year
written below.

City of Devils Lake, ND Stride Development, PBC
By: By:

Jim Moe Tyrone Grandstrand
Its:  Mayor Its:  Founder and CEO

Date: Date:




LETTER OF INTENT
Regarding Potential Development of Downtown Parking Lot
Located at 374 St NE and 5% Avenue NE
Date: September 2, 2025

This Letter of Intent (“LOI”) sets forth the preliminary understanding between the City of Devils
Lake, North Dakota (“the City”) and Stride Development, PBC (“the Developer”) regarding the
potential development of a parking lot located in downtown Devils Lake owned by the City.

1. Purpose
The purpose of this LOI is to outline the mutual interest of both parties in exploring the feasibility

and terms of a potential development project involving the subject property. This LOl is intended
to serve as a basis for further discussions and is not legally binding.

2. Project Overview

Stride Development proposes to work with the City to evaluate and potentially develop the site
into a public/private/mixed-use facility that supports downtown Devils Lake’s economic
vibrancy and aligns with the City’s strategic planning and infrastructure goals.

3. Responsibilities
The City of Devils Lake agrees to:

e Provide access to relevant site information, including zoning, land use, environmental
assessments, development incentives, and infrastructure data.

e Engage in good faith discussions regarding potential incentives, permitting, and public-
private partnership opportunities.

e Indicate the capacity of existing water, sewer, stormwater, and utility infrastructure to
accommodate the proposed development. Broadly provide the location of existing utility
connections if able.

e Provide any relevant overlays or planned development districts impacting the site.

e Provide site information needed for development, such as alta survey, and environmental
assessments.

e Articulate the city's specific housing goals, and desired housing types to guide the
developer's project alignment.

e (learly outline the steps, timelines, and required documentation for the development
review and approval process, including any expedited review procedures for the project.

e Inform Stride about local, state, and federal funding programs, grants, and subsidies
available for affordable housing projects and highlight any property tax abatements or
other financial incentives offered to housing and mixed-use developers.



Stride Development agrees to:

e Conduct preliminary feasibility studies, including design concepts, cost estimates, and
financing options.

e Present a conceptual preliminary site plan to the City detailing potential building
configurations and how units might be arranged at the site.

e Planned number of housing units and the proposed mix of unit types and affordability
levels

e Information on how the project will address accessibility requirements and ensure access
to key proximate infrastructure.

e An estimated schedule for the various phases of the project, from planning and approvals
to construction and occupancy based on current information available.

4. Exclusivity

Both parties agree to negotiate exclusively with each other regarding the development of the
subject property for a period of 120 days from the date of this LOI. Neither party will solicit,
entertain or discuss the sale, development, or transfer of subject property during this 120-day
period without the explicit consent of the other party. If a definitive agreement is not reached
within the 120-day period, the exclusivity ends and either party will be free to engage with other
interested parties.

5. Non-Binding Nature
This LOI is not intended to create any binding legal obligations with regard to the development

of subject property. Any binding agreement will be set forth in a future formal contract, subject
to approval by the Devils Lake City Commission and Stride Development.

6. Governing Law
This LOI shall be governed by the laws of the State of North Dakota.

Signed: :

Jim Moe T§rone Grandstrand
Mayor Founder & CEO

City of Devils Lake, ND Stride Development, PBC

Date: Date: 8.26.2025
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LIST OF BILLS FOR THE CITY OF DEVILS LAKE

15-Dec-25

VENDOR AMOUNT DUE
AIRPORT

Dennis Olson $250.00
Double Z Broadcasting $500.00
Lee Smith $25.00
Leevers $69.38
Mead & Hunt $31,845.00
MDU $829.34
Nodak Electric $3,081.89
NDTC $320.78
PS Garage Doors $259.66
Sara Plemel $50.00
Sparklight Advertising $2,215.00
Steve Herrick $50.00
Wade Halvorson $50.00
CITY

Advanced Business Methods $1,979.67
Amazon $1,327.29
Bergstrom Electric $9,751.90
Bormann, Myerchin, Espeseth, & Edison, LLP $1,200.00
Butler $3,595.49
Bessette Motors $43,827.00
Capital One-Walmart $259.44
Caselle $1,740.00
Christon Dallas $157.00
Close Construction $6,750.00
CNH Industrial Retail Accounts-Titan Machinery $3,628.50
Cowboy's Towing Service $405.00
Creative Impressions $515.00




LIST OF BILLS FOR THE CITY OF DEVILS LAKE

15-Dec-25

VENDOR AMOUNT DUE
Dakota Implement $2,155.61
David Rader $652.45
Devils Lake Cars $1,111.65
Devils Lake Journal $634.90
Dominic Ebertz $68.00
Ecolab $225.98
Enviromental Systems Research $1,840.00
Exhaust Pros $79.00
Farmers Union Oil-Tolna $1,348.00
Farmer's Union Oil-Devils Lake $14,725.76
Ferguson Waterworks $1,918.95
Gessner Iron Works $209.45
Gowan Construction $2,831.68
Grainger $790.70
Grand Forks Utility Billing $22,374.77
HE Everson $25.34
Harrison Sprinkler Services $640.00
Information Technology $326.85
Ingram Library Services $245.51
Interstate Billing Service-lronhide Equipment $728.98
Interstate Power Systems $2,381.61
James Moe $75.00
Jason Toso $300.00
JB Vending $86.76
Joe & Bros Mow for Dough $150.00
John Deere Financial $9.26
Jordan Brown $80.42
Just Get It Done $171.00
Keller's Briteway $22.00
KLJ Engineering $11,250.00
Lake Region Corporation $4,166.67




LIST OF BILLS FOR THE CITY OF DEVILS LAKE

15-Dec-25

VENDOR AMOUNT DUE
Lake Region Electric $16.58
Lake Region Law Enforcement Center $9,499.22
Lakeview Construction $1,565.41
Leevers $156.88
Mac's Hardware $1,636.92
Michael Grafsgaard $450.00
Mid-Land Excavating $1,735.00
Middle Branch Properties $42.80
Minnie H Express Car Wash $225.00
MDU $1,970.80
Motorola Solutions $390.00
Nathan Bennett $450.00
ND Dept of Enviromental Quality $105.00
ND Dept of Transportation $5,163.85
North Dakota One Call $46.20
North Dakota Fire Chiefs Association $100.00
NDTC $1,962.68
Nutrien Ag Solutions $1,994.27
O'Reilly's Automotive $218.55
Old National Credit Card $2,647.46
Ottertail Power Co $20,931.04
Pace Labs $396.00
Paul Poitra $68.00
Pomp's Tire Service $26.77
Powerplan-RDO Equipment $16,128.96
Prairie Truck & Tractor Repair $2,081.57
Proz $87.00
PS Doors $159.63
Quadient Leasing $333.39
Robert Johnson $75.00
Running Supply 944.02




LIST OF BILLS FOR THE CITY OF DEVILS LAKE

15-Dec-25

VENDOR AMOUNT DUE
Sanitation Products $272.45
Service Tire $2,575.61
Spencer Halvorson $525.00
Stone's Mobile Radio $2,634.80
The Needle's Eye $200.00
The Ramsey County Abstract Co $373.00
Toshiba Business Solutions $17.70
Traynor Law Firm $9,166.67
Uline $690.58
United States Postmaster $198.00
USA Blue Book $642.00
Vanguard Appraisals $962.50
Wang's Welding & Machining $3,311.65
Xpress Bill Pay $1,373.93

TOTAL LIST OF BILLS

$280,860.53
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