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Monday, December 2, 2024 

5:30PM CST 
 

Devils Lake Jobs Development Authority 

 Meeting Agenda 
Meeting Items 

1) Call to Order 

2) Pledge of Allegiance 

3) Approval of Minutes – August 19, 2024 

4) BND Flex Pace Buydown – 6 Mile Lodge Expansion 

5) Façade Loan – Hometown Hobbies 

 

City Commission Meeting Agenda 
Devils Lake City Hall Commission Chambers 

423 6th St NE, Devils Lake, 58301 
 

Meeting Items 

1) Call to Order 

2) Approval of Minutes – November 18, 2024 

 

Awards and Proclamations 
 

Public Hearings – 5:30 PM 

 

Bid Openings – 5:30 PM 

 

Visitors or Delegations 
*Limited to five minutes per guest, unless extended by presiding officer 

1) Lake Region UAS Team – Release of Funds ($7,500) 

 

Commission Portfolios  

1) Fire Dept– Authorization for Travel Out of State 

2) Auditing/Police Depts – Budget Amendment 24-08 – Purchase of Radios in FY 

2024 vs FY 2025 

 

Old Business 
 

Consent Agenda 

 

New Business 

1) Transfer of Current and Future Opioid Remediation Funds to Lake Region District 

Health Unit 
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2) Change Order #4 – Kemper Construction 

3) Pay Estimate #12 – Kemper Construction 

4) Resolution Creating Street Improvement District No. 81-25  

5) Resolution Creating Street Improvement District No. 82-25  

6) Resolution Creating Street Improvement District No. 83-25 

7) Resolution Creating Street Improvement District No. 84-25 

8) Resolution Creating Street Improvement District No. 85-25 

9) Establishment of Employee & Employer Cost Share for NDPERS Defined 

Contribution Plan Enrollees Effective January 01, 2025 

10) Resolution to Amend Rates and Fees effective January 01, 2025 – Sanitation Base 

Rate adjustment from $13 to $14. 

11) Resolution Establishing Procedures Relating to Compliance with Reimbursement 

Bond Regulations Under the Internal Revenue Code 

 

Citizen Comment 

 

Informational Items 
 

Motion to approve payment of the list of bills as submitted. 

The City of Devils Lake may convene in an executive session as provided by NDCC 44-04-19.2 to consider 

and discuss closed or confidential records and information, negotiating strategy or negotiating instructions 

as provided by NDCC 44-04-19.1, 44-04-19.2, 44-04-18.4. 

 

























































Resolution Creating Project 250101 
Street Improvement District No 81-25 

14th St NE and 14th Ave NE 
and Ordering the Preparation of a Preliminary Report 

 
 

BE IT RESOLVED by the Board of City Commissioners of the City of Devils Lake, North Dakota, as 
follows: 
 
1. Pursuant to the provisions of Chapter 40-22 of the North Dakota Century Code, Street Improvement 
District 81-25 is created for the purpose of improving the above noted roadways through installation of 
asphalt and miscellaneous items, and to defray a portion of the costs thereof by the levy and collection 
of special assessments in said District. 
 
2. It is the judgment of this Board of City Commissioners, after consultation with the engineer planning 
the improvement for the City, the project will specially benefit some of the properties within the district, 
the size and form of which is defined using the plats and maps on file in the office of the Register of 
Deeds of Ramsey County, North Dakota, as follows: 
 
Parcels of land included within the boundary of the District are shown on the attached map labeled as 
Street Improvement District 81-25. 
 
3. The City Engineer is directed to prepare a report as to the general nature, purpose and feasibility of 
the proposed project and an estimate of the probable cost of the work. 
 
Voting aye were Commissioners  _________________________________________________________ 
Voting nay were Commissioners  _________________________________________________________ 
Absent and not voting were Commissioners  ________________________________________________ 
 
Dated this 2nd day of December, 2024. 
 
Attest:                                                                        City of Devils Lake 
 
______________________________________        ________________________________________       
Spencer Halvorson, Administrator/Auditor           Jim Moe, President of City Commission 





Resolution Creating Project 250102 
Street Improvement District No 82-25 
Janna Place, Lynn Place, Cherry Place 

and Ordering the Preparation of a Preliminary Report 
 
 

BE IT RESOLVED by the Board of City Commissioners of the City of Devils Lake, North Dakota, as 
follows: 
 
1. Pursuant to the provisions of Chapter 40-22 of the North Dakota Century Code, Street Improvement 
District 82-25 is created for the purpose of improving the above noted roadways through mill and 
overlay and miscellaneous items, and to defray a portion of the costs thereof by the levy and collection 
of special assessments in said District. 
 
2. It is the judgment of this Board of City Commissioners, after consultation with the engineer planning 
the improvement for the City, the project will specially benefit some of the properties within the district, 
the size and form of which is defined using the plats and maps on file in the office of the Register of 
Deeds of Ramsey County, North Dakota, as follows: 
 
Parcels of land included within the boundary of the District are shown on the attached map labeled as 
Street Improvement District 82-25. 
 
3. The City Engineer is directed to prepare a report as to the general nature, purpose and feasibility of 
the proposed project and an estimate of the probable cost of the work. 
 
Voting aye were Commissioners  _________________________________________________________ 
Voting nay were Commissioners  _________________________________________________________ 
Absent and not voting were Commissioners  ________________________________________________ 
 
Dated this 2nd day of December, 2024. 
 
Attest:                                                                        City of Devils Lake 
 
______________________________________        ________________________________________       
Spencer Halvorson, Administrator/Auditor           Jim Moe, President of City Commission 





Resolution Creating Project 250102 
Street Improvement District No 83-25 

2nd St NE between 6th Ave & 12th Ave, 9th Ave NE between Walnut St & 4th St, 7th 
Ave NE between Walnut & 7th St, Misc Avenues between 6th St NE & 7th St NE 

and Ordering the Preparation of a Preliminary Report 
 
 

BE IT RESOLVED by the Board of City Commissioners of the City of Devils Lake, North Dakota, as 
follows: 
 
1. Pursuant to the provisions of Chapter 40-22 of the North Dakota Century Code, Street Improvement 
District 83-25 is created for the purpose of improving the above noted roadways through mill and 
overlay and miscellaneous items, and to defray a portion of the costs thereof by the levy and collection 
of special assessments in said District. 
 
2. It is the judgment of this Board of City Commissioners, after consultation with the engineer planning 
the improvement for the City, the project will specially benefit some of the properties within the district, 
the size and form of which is defined using the plats and maps on file in the office of the Register of 
Deeds of Ramsey County, North Dakota, as follows: 
 
Parcels of land included within the boundary of the District are shown on the attached map labeled as 
Street Improvement District 83-25. 
 
3. The City Engineer is directed to prepare a report as to the general nature, purpose and feasibility of 
the proposed project and an estimate of the probable cost of the work. 
 
Voting aye were Commissioners  _________________________________________________________ 
Voting nay were Commissioners  _________________________________________________________ 
Absent and not voting were Commissioners  ________________________________________________ 
 
Dated this 2nd day of December, 2024. 
 
Attest:                                                                        City of Devils Lake 
 
______________________________________        ________________________________________       
Spencer Halvorson, Administrator/Auditor           Jim Moe, President of City Commission 













 

 

 

 
BACKGROUND AND ANALYSIS 
The Defined Benefit (DB) NDPERS retirement plan for future employees hired Jan 1, 2025 and 
thereafter has been changed to a Defined Contribution (DC) Plan. The Defined Contribution 
plan works similar to a 401K seen in the private sector. These changes will not effect current 
Police Department employees in the NDPERS Public Safety Plan. 

The City needs to determine its cost share of the DC plan offered to new employees in 2025. 
Below shows the minimum contribution proportions for both the DB and DC plans, and 
employers can choose to cover and increased share beyond the minimum contribution.  

 

 Current Defined Benefit Plan New Defined Contribution Plan 

Total Contribution 16.26% 9.26% + 3% match 

City Minimum 
Contribution 

9.26%  5.26% 

Employee Contribution 7.00%  4.00% 

 
The City currently contributes 10.07% and employees contribute 6.19% to the Defined Benefit 
Plan.  

In the effort to be most fair, equitable, and reasonable for the City’s cost share of both plans, it 
is proposed that the cost shares be as depicted below:  

 

 

 

Agenda Item: 

 

Employer & Employee share of NDPERS Defined 
Contribution Retirement Offering effective January 01, 
2025  

Submitted By: Spencer Halvorson, City Administrator/Auditor 

Staff Recommended Action: Approve the depicted Employer & Employee share of 
NDPERS Defined Contribution Retirement Offering 
effective January 01, 2025 

CITY COMMISSION MEETING 

DECEMBER 02, 2024 

STAFF REPORT 



 

 

 Defined 
Benefit 

(Current) 

Defined 
Contribution 

(No Match) 

Defined 
Contribution 

(1% Match) 

Defined 
Contribution 

(2% Match) 

Defined 
Contribution 

(3% Match) 

City Share 10.07% 7.07% 8.07% 9.07% 10.07% 

Employee 
Share 

6.19% 2.19% 3.19% 4.19% 5.19% 

Total 16.26% 9.26% 11.26% 13.26% 15.26% 

 

Employees that are hired into the DC plan will not have to contribute as much to their plans as 
current members in the DB plan due to the decrease in total contributions (16.26% vs 9.26%). If 
approved by the Commission, the City will be contributing the same percentage of an employee’s 
salary between those in the DB plan compared to those in the DC plan that are taking full 
advantage of the matching opportunity.  

 



 

 

 

 
BACKGROUND AND ANALYSIS 
An absence of a market for recyclable materials beyond a limited cardboard market has reduced 
the revenue generating capabilities of the City’s recycling program. The decline in the recycling 
market beginning in 2023 has depleted the break-even ability of the sanitation fund, with our 
budgeted reserve balance to end 2025 below 30% of yearly expenses.  
 

 
 
After further assessment and review of the recycling market and its long-term implications for 
the sanitation department’s financial sustainability, staff recommends increasing the sanitation 
base rate from $13 to $14 effective January 01, 2025. In the original 2025 budget process, the 
City Commission approved a resolution amending rates and fees, which included an adjusmtnet 
in the sanitation base rate from $12 to $13. The attached resolution is to raise the base rate from 
$12 to $14 overall between 2024 and 2025.The adjustment from $13 to $14 will bring in an 
estimated additional $31,000 in revenue beyond the current budget amount to the Sanitation 
Fund.  
 
 

Budgeted Budgeted
2021 2022 2023 2024 2025

Revenue 60,663$   78,920$   640$              13,447$        -$               
Costs 99,057$   97,374$   101,252$      115,000$      105,000$      
Net (38,394)$ (18,454)$ (100,612)$    (101,553)$    (105,000)$    

Dept Net 89,327$   44,926$   (41,927)$       (20,000)$       (27,000)$       

Reserve % of Yrly Expenses 39.5% 39.0% 34.2% 30.0% 28.0%

SANITATION/RECYCLING EXPENSES & REVENUE OVERALL

 

Agenda Item: 

 

Resolution to Amend Rates and Fees – Sanitation Base Rate 
adjustment from $13 to $14 effective January 01, 2025  

Submitted By: Spencer Halvorson, City Administrator/Auditor 

Staff Recommended Action: Approve the resolution amending rates and fees for the 
Sanitation Base Rate from $13 to $14 effective January 01, 
2025 

CITY COMMISSION MEETING 

DECEMBER 02, 2024 

STAFF REPORT 



 

 

City administration intends to meet with Lake Region Corporation (LRC) leadership in the next 
couple weeks to assess where both the City and LRC stand as far as the recycling program, review 
current agreements, and review service delivery capabilities for the short and long term. 
 
ATTACHED 

- Resolution to Amend Rates and Fees 



 

 

 
City of Devils Lake 

423 6th St NE 

PO Box 1048 

Devils Lake, ND 58301 

www.dvlnd.com 

RESOLUTION TO ESTABLISH RATES AND FEES EFFECTIVE 

JANUARY 1, 2025 

 

WHEREAS, The Board of City Commissioners of the City of Devils lake, North Dakota (The 

“City”) make the following changes to its effective rates and fees schedule, effective 

January 1, 2025. 

- Adjust Sanitation base rate from $12.00 to $14.00  

 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

The City has amended its rates and fees schedule.  

Adopted this 2nd day of December, 2024.  

ATTEST: 

 

 

 

________________________ 

Spencer Halvorson 

City Administrator/Auditor 

CITY OF DEVILS LAKE 

 

 

 

_______________________ 

Jim Moe, President 

Devils Lake City Commission 
 

The motion for the adoption of the foregoing resolution was duly made by Commissioner 

__________________, seconded by Commissioner __________________ and upon vote being 

taken thereon, the following voted in favor: Commissioners 

____________________________________________, the following voted against the same: 

_______________________________________, and the following were absent: 

____________________________; whereupon said resolution was declared duly passed and 

was signed by the President of the City Commission and by the City Auditor. 



 

RESOLUTION ESTABLISHING PROCEDURES 
RELATING TO COMPLIANCE WITH REIMBURSEMENT BOND  

REGULATIONS UNDER THE INTERNAL REVENUE CODE 

BE IT RESOLVED by the City Commission (the "Commission") of the City of Devils 
Lake, North Dakota (the "City"), as follows: 

1. Recitals.   

(a) The Internal Revenue Service has issued Treasury Regulations, Section 
1.150-2 (as the same may be amended or supplemented, the "Regulations"), dealing with 
"reimbursement bond" proceeds, being proceeds of bonds used to reimburse the City for 
any project expenditure paid by the City prior to the time of the issuance of those bonds. 

(b) The Regulations generally require that the City (as the issuer of or the 
primary obligor under the bonds) make a declaration of intent to reimburse itself for such 
prior expenditures out of the proceeds of subsequently issued bonds, that such declaration 
be made not later than 60 days after the expenditure is actually paid, and that the bonding 
occur and the written reimbursement allocation be made from the proceeds of such bonds 
within 18 months after the later of (1) the date of payment of the expenditure or (2) the 
date the project is placed in service (but in no event more than 3 years after actual 
payment).  

(c) The City heretofore implemented procedures for compliance with the 
predecessor versions of the Regulations and desires to amend and supplement those 
procedures to ensure compliance with the Regulations. 

(d) The City's bond counsel has advised the City that the Regulations do not 
apply, and hence the provisions of this Resolution are intended to have no application, to 
payments of City project costs first made by the City out of the proceeds of bonds issued 
prior to the date of such payments. 

2. Official Intent Declaration.  The Regulations, in the situations in which they 
apply, require the City to have declared an official intent (the "Declaration") to reimburse itself 
for previously paid project expenditures out of the proceeds of subsequently issued bonds.  The 
Commission hereby authorizes the Administrator/Auditor to make the City's Declarations or to 
delegate from time to time that responsibility to other appropriate City employees.  Each 
Declaration shall comply with the requirements of the Regulations, including without limitation 
the following: 

(a) Each Declaration shall be made not later than 60 days after payment of the 
applicable project cost and shall state that the City reasonably expects to reimburse itself 
for the expenditure out of the proceeds of a bond issue or similar borrowing.  Each 
Declaration may be made substantially in the form of the Exhibit A which is attached to 
and made a part of this Resolution, or in any other format which may at the time comply 
with the Regulations. 



 
 

 

(b) Each Declaration shall (1) contain a reasonably accurate description of the 
"project," as defined in the Regulations (which may include the property or program to be 
financed, as applicable), to which the expenditure relates and (2) state the maximum 
principal amount of bonding expected to be issued for that project. 

(c) Care shall be taken so that the City, or its authorized representatives under 
this Resolution, not make Declarations in cases where the City doesn't reasonably expect 
that reimbursement bonds will be issued to finance the subject project costs, and the City 
officials are hereby authorized to consult with bond counsel to the City concerning the 
requirements of the Regulations and their application in particular circumstances.  

(d) The Commission shall be advised from time to time on the desirability and 
timing of the issuance of reimbursement bonds relating to project expenditures for which 
the City has made Declarations.   

3. Reimbursement Allocations.  If the City is acting as the issuer of the 
reimbursement bonds, the designated City officials shall also be responsible for making the 
"reimbursement allocations" described in the Regulations, being generally written allocations 
that evidence the City's use of the applicable bond proceeds to reimburse the original 
expenditures. 

4. Effect.  This Resolution shall amend and supplement all prior resolutions and/or 
procedures adopted by the City for compliance with the Regulations (or their predecessor 
versions), and, henceforth, in the event of any inconsistency, the provisions of this Resolution 
shall apply and govern. 

Adopted this 2nd day of December, 2024. 
 
 
 
_________________________________ 
Mayor James Moe 
 
 
 
ATTEST:     _____________________________ 
          City Administrator/Auditor Spencer Halvorson 
 
 
 
 
 

 



A-1 

CERTIFICATION 

 
The undersigned, being the duly qualified City Administrator/Auditor of the City 

of Devils Lake, North Dakota, hereby certifies the following: 

The foregoing is true and correct copy of Resolution No. ________ on file and of 
official, publicly available record in the offices of the City, which Resolution relates to 
procedures of the City for compliance with certain IRS Regulations on reimbursement 
bonds.  Said Resolution was duly adopted by the governing body of the City (the 
"Commission") at a Regular meeting of the Commission held on December 2, 2024. Said 
meeting was duly called, regularly held, open to the public, and held at the place at which 
meetings of the Commission are regularly held.  Commission Member __________ 
moved the adoption of the Resolution, which motion was seconded by 
_______________.  A vote being taken on the motion, the following members of the 
Commission voted in favor of the motion to adopt the Resolution:  Commission Members  

 

and the following voted against the same:    
 
 
Whereupon said Resolution was declared duly passed and adopted.  The Resolution is in 
full force and effect and no action has been taken by the Commission which would in any 
way alter or amend the Resolution. 
 

 
WITNESS MY HAND officially as the City Administrator/Auditor of the City of 

Devils Lake, North Dakota, this 2nd day of December, 2024. 

 
 
 

______________________________ 
Spencer Halvorson 
City Administrator/Auditor 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 

EXHIBIT A 

Declaration of Official Intent 

 
The undersigned, being the duly appointed City Administrator/Auditor of the City 

of Devils Lake, North Dakota (the "City"), pursuant to and for purposes of compliance 
with Treasury Regulations, Section 1.150-2 (the "Regulations"), under the Internal 
Revenue Code of 1986, as amended, hereby states and certifies on behalf of the City as 
follows: 

1. The undersigned has been and is on the date hereof duly authorized by the 
Devils Lake City Commission to make and execute this Declaration of Official Intent 
(the "Declaration") for and on behalf of the City. 

2. This Declaration relates to the following project, property or program (the 
"Project") and the costs thereof to be financed:   

South Side Watermain Project. 

3. The City reasonably expects to reimburse itself for the payment of certain 
costs of the Project out of the proceeds of a bond issue or similar borrowing (the 
"Bonds") to be issued after the date of payment of such costs.  As of the date hereof, the 
City reasonably expects that $2,000,000 is the maximum principal amount of the Bonds 
which will be issued to finance the Project.  

4. Each expenditure to be reimbursed from the Bonds is or will be a capital 
expenditure or a cost of issuance, or any of the other types of expenditures described in 
Section 1.150-2(d)(3) of the Regulations. 

5. As of the date hereof, the statements and expectations contained in this 
Declaration are believed to be reasonable and accurate.   

 
Date: December 2, 2024 
 
 
                                                            ____________________________________ 
                                                            Spencer Halvorson 

City Administrator/Auditor 

 
 



                         LIST OF BILLS FOR THE CITY OF DEVILS LAKE

VENDOR AMOUNT  DUE

AIRPORT

Dakota Implement $75.83

Dennis Olson $250.00

DL Chamber of Commerce $600.00

Midco $290.35

Scott Cruse $1,400.00

CITY

Advanced Business Methods $116.25

Advanced Engineering & Enviromental Services $3,883.50

Aramark $1,251.71

AT & T $302.20

Balco Uniform $140.80

Bergstrom Electric $627.21

Capital One-Walmart $759.88

Capital One Trade Credit-Mac's $114.81

City of Devils Lake $1,594.44

Corporate Technologies $3,935.00

Corporate Warehouse Supply $1,119.75

Creative Impressions $150.00

Dakota Implement-NAPA $8,018.69

Decorated Wearables $1,087.20

Devils Lake Cars $2,901.10

Dl Chamber of Commerce/Tourism $49,716.22

Devils Lake Park Board $57,238.01

Eddy County Treasurer $796.41

Exhaust Pros $115.00

Gessner Ironworks $627.47

Grainger $246.32

2-Dec-24



                         LIST OF BILLS FOR THE CITY OF DEVILS LAKE

VENDOR AMOUNT  DUE

2-Dec-24

Grand Forks Fire Equipment $80.26

Hawkins $90.00

Indelco Plastics Corporation $144.99

Information Technology $545.70

Interstate Power Systems $1,036.51

Ironhide Equipment $4,500.00

Jeremy Beck $80.00

JB Vending $331.18

Keller's Briteway $26.00

Kemper Construction $123,320.33

Klemestrud Plumbing $797.00

Lake Region Corporation $522.50

Leon's Building Center $173.18

M & T Fire Safety $170.80

Newby's Ace Hardware $204.01

ND Water Coalition $1,000.00

O'Reilly's Automotive $38.09

Office Depot $205.47

Oldcastle Infrastructure $2,766.40

Powerplan BF-RDO Equipment $3,250.18

Prairie Truck & Tractor Repair $3,049.30

Quill $399.90

Razor Tracking $75.00

Sewer Equipment Co. of America $1,591.38

Tanya Weiler $1,000.00

Toshiba Business Solutions $17.70

Tractor Supply Credit Plan $1,645.75

Usable Life $543.88

Vanguard Appraisials $2,480.00



                         LIST OF BILLS FOR THE CITY OF DEVILS LAKE

VENDOR AMOUNT  DUE

2-Dec-24

TOTAL LIST OF BILLS $287,443.66
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